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We’re here to help you get the most from
your super, today and tomorrow.

We are a high-performing fund with a
history of strong returns to members.
We manage over $6.2 billion in
retirement savings for our members
who work in industries including
agriculture, health, aged care,
education and recruitment.
Our boutique size means we deliver
personalised customer service to
over 124,000 people we’re proud to
call members.
We have a strong connection
with regional Australia. The Fund
was formed in 1996 through the
amalgamation of four rural super
funds and renamed Prime Super
in 2006.

Here for members

Prime Super is an independent,
profit-to-members super fund. We
are member-centric, transparent
and always put people first.
We welcome new members from
any industry or sector and we’re
100% independent.
We invest our members’ super
and return all profits on earnings
back to them. Our fees are
competitive and we take a
responsible investment approach.
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Putting the heart into
super since 1996

For over 25 years, we’ve been
continually evolving to meet the
changing needs of our members,
employers and their communities.

This year our
MySuper default
option returned an
outstanding 18.20%,
which is higher than
the industry median
of 17.60%*
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Our mission and values

How we compare

Our aim is to contribute to the financial growth
and security of our members’ superannuation
accounts.
Our values are:
Honesty

Respect

Accountability

Leadership

We act honestly and are open and
transparent in all our dealings

We work to clear objectives and hold
ourselves accountable

We treat all we deal with in a courteous
and professional manner

Prime Super Annual Report 2021

10-year returns (%)*

8.89%

8.27%

We lead by example and encourage
best practice

* SuperRatings Fund Crediting Rate Survey Balanced (60-76) – June 2021.
Past performance is not a reliable indicator of future performance.

B

Super is a long-term investment. Our
MySuper default option had a return
higher than the industry average for
the last 10 years.

MySuper

Industry
average
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Overview

Why choose Prime Super?

How we performed in 2021

Prime Super is a strong, independent, multi-industry super
fund, focused on members. Here are five reasons to choose
us for your retirement savings.

Our core purpose is to achieve the best possible retirement
outcomes for members. Here is a snapshot of some of our
key numbers for the year ended 30 June 2021.

1. Strong, consistent returns

3. Boutique size

4. Tailored products

With an outstanding 18.20% return
this year for our MySuper investment
option, we have a long history of
above-average performance.

Our size means we can, and do,
provide more personal service to
over 124,000 members. We have
the time, resources and expertise to
help you understand your super and
support you to make the most of it.

Our super and pension products are
designed to meet the needs of our
members at different life stages. We
have competitive fees and insurances.
Members can choose from 11 different
investment options.

We are in the top quartile for our
MySuper option over five, seven and
10 years, with an average return
of 8.89% p.a. for the 10 years to
30 June 2021.*
2. Independent
We are an independent fund, free of
ties to other parties and are ultimately
owned by members. Our decisions
are based solely on what is in the
interests of our members. There are
no other agendas.

5. Socially responsible
We actively incorporate
environmental, social and governance
(ESG) considerations in all our
activities. We take a responsible
investment approach and work with
partners that support our members
and communities.

Financial highlights

Returns

$6.2b

2021
Which is above the industry average of 17.60%*

Funds under management

$91m

18.20%
9.12%

5-year 

Roll ins from other funds

$334m

10-year 

Contributions from employers

8.89%

Our members

124,831

1,737

$82m

$405m

$26m

$16m

Total members

Benefits paid to members

Pension members

Benefits paid to pension members

Personal contributions from members

Insurance claims paid

$102m
Early Release COVID-19
hardship payments
* SuperRatings Fund Crediting Rate Survey Balanced (60-76) – June 2021. Past performance is not a reliable indicator of future performance.
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Overview

The year
in review

Nigel Alexander, Chairman

The last year has been one of change and
adaptation on the back of strong investment
returns.

We advocate for a better future for
our members and take a responsible
approach to fund operations and
Trustee responsibilities.

The COVID-19 pandemic remains a major
problem around the world. Investment markets
in Australia and globally fell in 2020, then rallied
strongly in the 2021 financial year.

Lachlan Baird, Chief Executive Officer

The rules around super in Australia have also
changed substantially.

Investment performance

The investment performance of
the Fund has been exceptional this
year. The MySuper option returned
18.20%, its best ever return. Other
outstanding results include Australian
and International equities at 32.32%
and 27.72% respectively. The Managed
Growth option, with its higher exposure
to equities, has also performed very
strongly, delivering a return of 22.58%.
The results are due to Australia’s
rapid recovery from the pandemicinduced recession, encouraged by
fiscal support by state and federal
governments. The United States,
China and Europe have also showed
signs of economic recovery.
Our results reflect our sound
investment strategy, active
investment management and
our ability to effectively respond
to market fluctuations. As ever,
we retain our focus on sustainable,
long-term returns.
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Regulation of super

The regulatory environment has
changed substantially this year.
Superannuation Guarantee
contributions increased from 9.5%
to 10% on 1 July 2021 – a boost to the
retirement savings of all Australians.
The federal government passed
the Your Future Your Super
legislation in late June 2021 which
introduces the most significant
reforms to superannuation for
many years. During the consultation
period for these new laws, Prime
Super made two submissions to
the federal government on the
proposed changes.
Super funds are now ranked via an
Australian Taxation Office portal
across measures including investment
returns and fees. Prime Super is again
ranked in the top quartile in terms
of net investment performance after
all costs.

Our MySuper default option returned
an outstanding 18.20% this year, clearly
stronger than the industry median of
17.60% p.a.*
In November 2021, another key limb
of the legislation, the ‘stapling’ of
super funds to individuals, will be
introduced. Individuals will keep their
existing super fund when they change
jobs. Employers are required to first
identify, and then use, these existing
super funds.
We support the objective to reduce
the number of super accounts for
individuals so that super balances
are not unnecessarily eroded by
fees and charges.
We also recognise individuals must
take an active interest in their super
and regularly review their fund’s
performance.

Size matters

The underlying financial position
of the Fund is very strong.
This year we have reached $6.2 billion in
funds under management. This is both
a reflection of our strong investment
strategy and our approximately

125,000 members who trust us with
their retirement savings.
In the first six months of this financial
year, the early release of super
because of COVID-19 hardship meant
that we paid to members $102 million
between 1 July and 31 December 2020.
The Fund’s strong cash flows and cash
reserves positioned us well to make
these payments quickly to members,
with no impact on the overall
performance of the portfolio.
With $6.2 billion of funds under
management, Prime Super is big
enough to deliver excellent investment
returns over the short, medium,
and long-term, at a cost that is
competitive with the broader market.
At the same time, we deliver a more
personal service to our members
and contributing employers, and help
our members generate a retirement
outcome that meets their needs.

Socially responsible

Over the past year, the Fund has
sharpened its focus on environmental,
social and governance (ESG) issues.
We include ESG considerations in
all our decisions. Our investment
process addresses ESG issues, risks
and opportunities during asset
acquisition and ongoing investment
management.
From an ESG perspective, a highlight
this year has been the purchase of
Mortons Lane Wind Farm in Victoria in
April. The Fund now owns 100% of this
renewable infrastructure asset.
We continue to partner with a small
number of community groups that
support our members and their
communities. We do this so we can
better understand, and meet, the
needs of our members.
This year, COVID-19 has continued to
challenge and affect how we all live,

* SuperRatings Fund Crediting Rate Survey Balanced (60-76) – June 2021 .
Past performance is not a reliable indicator of future performance.

work and interact. The positive and
flexible approach of our team has
been key to how well Prime Super has
adapted to this new environment.
We thank all the individuals and
employers who choose Prime Super
to manage their retirement savings.
In these changing times, our purpose
remains the same: to deliver strong
returns at a reasonable cost, and
a positive retirement outcome for
members.

Nigel Alexander
Chairman

Lachlan Baird
Chief Executive Officer
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Investments

5.83

n/a

n/a

Our MySuper/Balanced Option
continues to deliver above-average
results when measured against other
super funds.*
We have delivered top quartile
performance over the last ten years,
with a return of 8.9% per annum. After
taking into account inflation over that
period, this represents a real return to
members of 7.1% per annum.
In addition, a number of our other
options continued their consistent,
strong relative performance. Most
provided above-median returns
when measured against the relevant
SuperRatings Index.
Our Managed Growth, Conservative,
Australian Shares and Property
options were in the top quartile over
five, seven and 10-year periods.
Record low interest rates has meant a
challenging investment environment
for Cash and Fixed Interest investment
options, however they have continued
their above-average performance
over the long term.

Prime Super Annual Report 2021

10.60

International Shares

27.72

10.98

12.36

11.83

9.86

6.49

11.40

12.74

Fixed Interest

1.84

3.02

2.82

4.37

Cash

0.21

1.05

1.52

2.16

17.84

n/a

n/a

n/a

Property

Sustainable Responsible
Investment Option

Retirement Income Stream performance (%)

This worked well as ongoing fiscal and
monetary stimulus from governments
and central banks around the world
supported markets as they recovered
their pandemic losses to reach
new highs.

Investment Option

Looking forward, we maintain a riskaware approach to managing the
portfolio as we continue to believe
markets face considerable volatility
as the world navigates through the
ongoing pandemic.

Alternatives

Investment returns

Cash

The tables opposite show the return
for each investment option of the
super fund and income stream over
three, five and 10 years to 30 June 2021.

Our investment
philosophy is to
deliver consistent,
above-average
performance to
members.

* SuperRatings Fund Crediting Rate Survey – Balanced (60-76) June 2021.
Past performance is not a reliable indicator of future performance.
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10.18

12.64

Prime Super returns compared with
SuperRatings industry median over
10 years
Yearly returns – MySuper (%)

1 yr

3 yrs

5 yrs

10 yrs

Balanced

20.52

9.06

10.49

10.27

Managed Growth

26.13

10.80

12.46

11.93

2011

Prime Super returns

Conservative

9.44

5.55

6.20

6.97

Income Focused

13.08

6.68

n/a

n/a

10.12

7.75

9.82

11.83

Australian Shares

37.32

11.94

14.85

12.39

International Shares

32.51

12.53

13.96

13.37

Property

10.93

7.27

13.17

14.65

Fixed Interest
Sustainable Responsible
Investment Option

2.16

3.53

3.29

5.09

0.25

1.26

1.80

2.54

20.86

n/a

n/a

n/a

Transition to Retirement Income Stream performance (%)
Investment Option

1 yr

3 yrs

5 yrs

10 yrs

Balanced

18.20

8.08

9.56

9.81

Managed Growth

22.58

9.50

11.25

11.33

Conservative

8.10

4.79

5.55

6.65

Income Focused

11.30

5.83

n/a

n/a

Alternatives

8.83

6.83

8.96

11.40

Australian Shares

32.32

10.73

13.36

11.66

International Shares

27.72

10.98

12.76

12.77

9.86

6.49

12.19

14.15

1.84

3.02

2.91

4.89

Property
Fixed Interest
Cash
Sustainable Responsible
Investment Option

0.21

1.05

1.61

2.44

17.84

n/a

n/a

n/a

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

SuperRatings median

Yearly returns – Retirement Income Stream Balanced (%)

4.97
3.00

Investment return
highlights

Our MySuper/Balanced Option
represents the majority of members.
Building on the strong market rebound
off the back of the COVID-19 crisis in
2020, we cautiously increased the
portfolio’s allocation to listed equity
markets over the course of this
financial year.

8.49

10.73

18.05
16.78

Throughout this, we have remained
focused on managing our investment
portfolios and actively working
with our investment advisers. The
following pages provide our returns,
an overview of the investment
environment and a profile of two
investments of the Fund.

MySuper option

6.83

32.32

0.77
0.35

The impact of this pandemic, and
associated measures to contain
it, has affected people’s lives, the
economy and financial markets in
unprecedented ways.

8.83

Australian Shares

18.20
17.60

11.30

20.52
19.18

Income Focused

0.48
-0.46

5.97

2011

2012

2013

Prime Super returns

2014

2015

2016

0.54
-0.68

5.33

6.30
7.21

4.79

7.05
8.10

8.10

9.41
8.76

Conservative

11.10
9.67

10.27

12.00
9.74

8.89

10.74

14.27

9.12

9.50

10.15

8.08

22.58

4.30
2.73

18.20

Managed Growth

0.85
0.54

The past year has
been tumultuous, as
the world continued
to navigate through
a once-in-a-century
pandemic.

10 yrs

10.84
9.34

MySuper

Alternatives

5 yrs

12.66
10.33

3 yrs

12.65
12.55

1 yr

14.70
13.78

Investment Option

Our investment goal is to target
consistent, above-average
performance annually, over
a rolling three-year basis.

15.40
14.80

Super fund performance (%)

10.30
8.22

Investment returns to 30 June 202 1

11.70
9.24

Our investment
performance

2017

2018

2019

2020

2021

SuperRatings median

Explanation of returns

All returns are net of investment-related costs such as fees
charged by investment managers, investment expenses
incurred by the Fund, and any applicable tax. If you are over
age 60, income payments from an income stream account
are not taxable.
The three, five and 10-year returns are the compound
average effective rate of net earnings of the investment
option to 30 June 2021.
Past performance should not be taken as an indication of
future performance. The returns stated for each investment
option in the super fund and income stream are those
achieved by the particular option over the year and are not
necessarily the return a member will receive.
A member’s actual rate of return will depend on the timing
of any transactions, any deductions, any switches made
during the period, and the actual mix of investment options
that makes up the member’s account.
Prime Super Annual Report 2021
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The 2021 investment
environment

The 2020-21 financial
year was a year of
uncertainty with the
global economy
grappling with a
pandemic and
the tumultuous US
presidential election.

The economic fallout from COVID-19
was worse in the second quarter of
2020, and the recovery in the second
half of 2020 and early 2021 was
uneven across countries.
The COVID-19 vaccination rollout and
monetary and fiscal policy settings
boosted economic recovery. However,
the global distribution of vaccines is
disparate – many emerging nations
are behind in their vaccination rollouts
and continue to deal with surging
case counts.
Despite significant uncertainty this
financial year, risk markets performed
very strongly. Australian and hedged
developed overseas equities returned
29% and 36%, respectively. Policy
settings provided support for share
prices.
The Australian market was buoyed
by the containment of COVID-19
and surging commodity prices. The
S&P 500 Index, a benchmark for US
equities, reached record highs due to
the vaccination rollout and the fiscal
stimulus measures.
Defensive assets recorded broadly
negative returns, mainly driven by
poor performance in the first quarter
of 2021.
Government bond yields rose sharply
at the start of the 2021 due to a rise
in growth and inflation expectations,
particularly in the US. However,
over recent months fixed interest
also clawed back some negative
performance.
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Australia

Australia recorded its first recession
in nearly three decades, with two
consecutive quarters of negative
GDP growth in the first half of 2020.
The economy rebounded strongly
in the 2020–21 financial year.
The Reserve Bank of Australia (RBA)
and the Australian Government
have provided abundant monetary
and fiscal policy support. The RBA
maintained its cash rate at 0.1%
per annum and implemented yield
curve control.
The central bank has committed to
accommodative settings until there
is material improvement towards
the bank’s goals of sustainable
inflation in the 2–3% per annum
range and full employment.
The Government’s JobKeeper
payments staved off the worst
effects of the crisis. Unemployment
has returned to pre-pandemic levels.
Australia’s housing prices continued
to surge, reflecting record low
interest rates, policy stimulus and
high household savings. All capital
cities recorded price growth, but
the biggest increases were in
regional cities.

China

United States

Ongoing tensions between China
and other nations, including the
US and Australia, overshadowed
China’s economic recovery from
the pandemic.

The United States was an epicentre
for the pandemic and the US
presidential election dominated
news cycles in the second half
of 2020.

China’s relationship with Australia
deteriorated over the year, after the
Australian Government’s call for an
international inquiry into the origins
of the COVID-19 virus.

However, the US economy has
been recovering strongly in 2021,
as a result of the well-progressed
vaccine rollout and abundant
monetary and fiscal policy support.

China imposed steep tariffs and
bans on a variety of Australian
imports, including beef, barley, coal,
lobster, wine and timber.

The US Government has
implemented significant volumes
of fiscal stimulus in response
to the crisis, and the Federal
Reserve has maintained incredibly
accommodative monetary
policy settings.

However, China’s remarkably
strong economic recovery
meant demand for commodities,
especially iron ore, remained high,
which has been of benefit to the
Australian economy.

Europe

The European economy languished
due to the COVID-19 pandemic,
with lockdown measures having to
be repeatedly re-implemented to
deal with resurgent outbreaks of
the virus.
The eurozone economy recorded a
‘double dip recession’. The first dip
was the two consecutive quarters
of negative GDP growth in the first
half of 2020, and the second was
the two consecutive quarters of
negative GDP growth in the last
quarter of 2020 and first quarter
of 2021.
Economic sentiment improved
towards the end of the financial
year as the vaccination rollout
progressed.

As active investment
managers we monitor
markets and refine
our portfolio to deliver
the best returns
for members.

Prime Super Annual Report 2021
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What did we invest
in this year?

Careful management
of the investment
portfolio remains
our key focus.

Each year we are active in refining our investment
portfolio across all asset classes to deliver the
best returns to members.

Infrastructure is an important asset class. Here are
two of our infrastructure investments this year.
Kinland AS

Child care facilities in Europe

Mortons Lane Wind Farm

Kinland added 30 government backed, care
service properties to its portfolio in June 2021.

Generating clean energy

Headquartered in Oslo (Norway),
Kinland AS provides high-quality
properties for government-backed
care services. This June, Kinland
acquired an additional portfolio of
30 properties in Norway and Finland,
including 19 preschools and 10 care
properties. It now has 252 properties
across Norway, Finland, Sweden,
Poland and the Netherlands.

Mortons Lane Wind Farm is around
220km west of Melbourne, in Victoria’s
Western District.
With 13 Goldwind GW82 1.5MW wind
turbines with capacity to generate
up to 19.5MW, it generates around
64GWh of clean electricity. This is
enough to power more than 12,700
households in Victoria and reduce
up to 68,000 tonnes of carbon
dioxide emissions annually. It has
a Power Purchase Agreement for
100% of its energy, and large-scale
generation certificates production
with EnergyAustralia, which will
expire in 2023.

Properties are leased to leading
preschool operators on long-term
triple-net contracts. Operators
receive around 78–88% of preschool
fees from municipalities, which are
backed by the government, while the
remaining fees are paid by parents.
What's our investment?
Our shareholding in Kinland is 18.8%
at 30 June 2021. We acquired a
17.9% stake in Kinland in October
2019, which increased to 18.8% in
January 2020.
Why have we invested?
• The additional properties add new
tenant relationships to the existing
portfolio, diversifying Kinland’s

10
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Renewable infrastructure asset, Mortons Lane Wind Farm
is located in Victoria and 100% Australian owned.

What's our investment?
bases so it now has 17 operators
with tenant relationships, up from
six operators in October 2019.

to gender equality allowing both
parents with young children to
participate in the labour market.

• The new acquisition is similar
to the existing portfolio in that
cash flows are underpinned
by government subsidies from
AAA/AA+ rated countries, and a
regulatory regime that guarantees
all children access to preschool.
This essential service contributes

• The cash flow of the new
acquisition provides a fixed
revenue, escalated annually
by inflation. Operational and
occupancy risk are with the
operator, and the triple net nature
of the contracts secures a high
EBITDA margin (~95%).

We acquired 100% of this renewable
infrastructure asset in April 2021. It is
fully Australian owned.
Why have we invested?
• To acquire an operating wind
farm in a favourable location with
a proven track record of wind
generation. Based on the 2019
capacity factor (average power
output divided by maximum

power capability) data, its
performance ranked in the top
15 of all Australian wind farms.
• This investment in regional Australia
delivers returns to our members,
and makes a strong contribution to
the local community where some
of our members live and work.

• It offers the potential to extend the
operational life of the wind farm
(as land leases are not due to
expire until 2061) and significantly
increase capacity with newgeneration turbines.
• It supports our commitments to
socially responsible investment, to
work responsibly in communities
and to focus on sustainable
investment.

Prime Super Annual Report 2021
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Investing in
a better future

We take a responsible
approach to investments.
We always consider
environmental, social
and governance
(ESG) impacts of
our activities.
We believe a responsible investment
approach delivers better long-term
financial performance to our members.
ESG factors, including climate
change, are considered as part of the
investment process, and as part of
our ongoing management of assets.

Working in partnership

We work closely with our investment
consultant and investment managers
to ensure ESG issues are considered
across the broad investment portfolio,
which includes both direct investments
and investments through external
professional investment managers.
We seek commitments from
the consultants and investment
managers we work with to support our
commitment to responsible investing
and consideration of ESG issues.
We advocate for a proactive approach
to ESG by companies we invest in,
whether directly or via an independent
investment manager, and to
encourage the use of ESG policies
and supervision systems.

ESG process

We have governance structures to
assess investment risks, including
an ESG Policy, Risk Management
Framework, Climate Change Policy,
Proxy Voting Policy, and oversight from
the Board and its committees.
We apply our ESG Policy and
Climate Change Policy across
all investment options.
We don't invest in some assets or
sectors considered inappropriate.
Currently, manufacturers of tobacco
products are excluded from our
investment strategy.

Climate change

Climate change is a significant
consideration in all our investment
decisions.
The Climate Change Policy details
how we integrate climate risk and
awareness in our investments and
our operations.
We consider climate change when we
evaluate ESG factors associated with
new investments and our ongoing
stewardship of assets. Climate
change affects the environment,
the communities and economies
of the world.
Climate change is assessed as part
of the long-term evaluation of an
investment and its ability to generate
a return for the future. Management of
climate change risks will lead to better
long-term returns for members.
Our investment managers provide
regular updates on how they
consider climate risks and ESG in
their investment approach.
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Climate Change Risk Report
We report on our exposure to
climate risks and opportunities
in our annual Climate Change
Risk Report. The report covers four
reporting areas recommended by
the Task Force on Climate-related
Financial Disclosures: governance,
strategy, risk management, and
metrics and targets.
Our investments include property and
infrastructure around the world, such
as toll roads, schools and wind farms.
These infrastructure and property
investments may be physically
affected by a warming climate.
We assess the potential impact of
more severe weather events such
as droughts, floods, fires, hurricanes
and rising sea levels as a result of
climate change.
We also consider our exposure to
carbon emissions across our portfolio
of listed equities and compare the
carbon footprint of our equities
portfolio with industry benchmarks.
Climate risk experts worked with
us to assess the carbon emissions
across our listed equity portfolio and
the physical risk of our infrastructure
and property portfolios.
The Paris Agreement
We support the objectives of the
Paris Agreement, an internationallyrecognised binding agreement to
commit to combat climate change
and address the effect it has on the
global environment.

Proxy voting

We engage with the companies we
invest in. By being invested, we can
support change. We use proxy voting
to exercise shareholder voting rights
and support responsible behaviour.
As an investor in Australian
companies, we vote on climate
change-specific resolutions at
annual general meetings.
Our Proxy Voting Policy sets out
how we exercise our voting rights
across Australian listed equity
investments. Details of how we
exercise these votes can be found
on our website.

Our Investment strategy

Prime Super seeks to grow the real
value of member contributions
for the purpose of providing a
retirement income to the members
of the Fund. This is predicated on
building a diversified portfolio of
assets that balances investment
returns and risks.
Our member investment choice
options comprise a balance
between growth investments
(such as shares, infrastructure
and property) and defensive
investments (such as cash and
fixed interest).
Determining an appropriate
investment mix for each option

involves taking into consideration
our investment objectives,
sustainability of the investment
strategy, liquidity, business risk and
the likely medium-term investment
environment.
As a responsible investment
manager we review the future
prospects of investment markets
on an ongoing basis, with formal
reviews conducted annually.
Full details on how each investment
option is managed are contained
in the Prime Super Investment
Strategy. This document is available
to members on request by calling
1800 675 839.

Choose to invest in the Sustainable Responsible Investment (SRI) option
This option is offered so members
can reflect their social and
environmental values in their
super investment.

It has a focus on sustainable
investment, and Pendal Institutional
Limited is the investment manager.
The investment philosophy is for
an actively managed, diversified
portfolio of investments across
a wide range of asset classes,
incorporating environmental, social,
and governance (ESG) factors.
This option seeks exposure to
securities and industries with
leading ESG and ethical practices
and may exclude some industry
sectors or companies from the
portfolio.

Exclusions could include companies
involved in the production of alcohol
and tobacco, provision of gambling
facilities, and the manufacture of
weapons and armaments.

The investment manager may vote at
company annual general meetings
to support the best interest of clients.
The investment manager will
also engage with companies
on business ethics, corporate
conduct, board structure, reporting,
disclosure, or employee health
and safety, to manage risk, effect
change, and realise potential value
over the long-term.
See the Sustainable Responsible
Investment option on our website
and page 39 of this report.

Prime Super Annual Report 2021
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Building relationships
and delivering service

We put people first
and we want to make
sure every member
achieves the best
retirement outcomes.
We deliver personalised
customer service to:

124,831
Members

1,700

Dedicated employers

We work to provide exceptional
service to members. We believe it is
important to build relationships and
always be available to help.
Our boutique size allows us to deliver
personalised customer service to the
124,831 people we are proud to call
members. We also work in partnership
with employers to help them meet
their super obligations.
Our national team, including regional
managers and member solutions
consultants, help members and
employers understand, manage, and
make the most of super.
We offer personal attention and
appropriate advice, backed by
local knowledge and super industry
expertise.

Regional managers

Our regional managers are networked
across Australia and can help set up
our super solutions to meet employer
and member needs. They build open
and productive relationships with
employers, members and partners.
Regional managers work closely with
thousands of employers, including our

Help when you need it

Carol Keller and Brian Coombe are
member solution consultants who
enjoy helping members make the
most of their super.
‘A happy, healthy retirement is when
members can spend money on
what they want,’ said Brian.
‘We help members understand their
super and that if they make small
sacrifices now, retirement will be

14
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easy and comfortable because they
have already done the hard work.’
‘We take a day-to-day, commonsense approach,’ said Carol. ‘Most
people just want to know how they
are tracking with their super.
‘I have worked with some members
for close to 14 years. I have helped
them as their circumstances change
and see the improvement in their
accounts over time.’

1,700 dedicated employers, meeting
with them, either in person or over
the phone, to help them understand
and manage their super obligations.
Our team also conducts education
seminars at workplaces to help staff
understand their super and how to
make the most of it.

Member solutions team

Our qualified member solutions
consultants help with specific
questions and enquiries from
individuals and employers about
super and how it works. This team
often works with individuals to build
confidence about their personal super
situation and retirement decisions.
The member solutions team also
conducts seminars at workplaces,
with members and others, to provide
information about how super works,
the benefits of Prime Super, and our
performance compared to industry
benchmarks.

Call centre consultants

Experienced consultants in our
dedicated call centre are often the
first point of contact for questions
and information.

This year we answered 44,561 calls
from members and 4,078 calls from
employers.
Our Interactive Voice Response
(IVR) system helped us manage this
volume of calls. It provides prerecorded messages to answer many
of the most common questions which
means callers get the information
they need without waiting to speak
with a consultant. For example, the
IVR can can provide information
about account balances and pension
payment dates.

Our products

We offer products and solutions to
grow, manage and protect members’
retirement savings, whether they are
working or retired.
We’re an open fund; we warmly
welcome new members from any
industry or sector.

Pension product
a winner

Retirement on the road
A member’s story

Peter Trewin is on the road around
Australia this year, enjoying his
retirement and making good use
of his Prime Super income stream.
A Victorian, Peter has been
travelling in a fifth-wheeler
across to Western Australia, with
a return journey back through
the Northern Territory.
‘All my superannuation is with
Prime Super and I am very content,
as are others in my family who are
also members,’ said Peter.
‘We appreciate the speedy
posting of weekly returns on the
website, the personal service we
are afforded and the feeling that
nothing is ever too much trouble.’
Peter's retirement in 1994 followed
a long and distinguished career in
the accounting profession.

‘Now approaching age 83, I have
over 50 years of close involvement
with superannuation,’ said Peter.
As a young chartered accountant
in the seventies, he helped set up
super funds for businesses. In the
last two decades of his career,
he was Chairman of Finance for
Victorian independent school,
Haileybury. He steered the merger
of the school fund into Combined
Schools Superannuation Fund
(Combined Super) and was on its
board for around 10 years.
Years ago, Peter transferred his
super from his self-managed super
fund to Combined Super. Now he
and his wife have all their super
with Prime Super after Combined
Super merged with Prime Super
in 2019.

For the fourth year in a row,
we received a 5-star rating for
our account-based pension
from ratings agency, Canstar.
The 5-star rating signals the
outstanding value provided
by our Income Stream
pension product.
Our Income Stream product is
designed for those who want a
source of income and are ready
for, or considering, retirement.
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Fund operations

Some notable
operational changes
to your fund are
outlined below.

COVID-19 early release
payments

In the first half of this financial year,
members were still able to withdraw
up to $10,000 from their super through
the federal government’s early access
to super scheme.
Introduced last financial year as part
of the federal government's response
to the economic effects of COVID-19,
the early release scheme was initially
scheduled to end on 30 June 2020, but
was extended to 31 December 2020.
We received close to 14,000 claims
and paid $102 million between
1 July and 31 December 2020.
Administration of these payments
was managed seamlessly, supported
by our investment and liquidity
arrangements and our focus on strict
controls to prevent fraud.

Insurance

When members take out insurance
with the Fund, they can choose either
a fixed cover amount, or they can buy
unitised cover, where units bought
have a specific cover value.
This year we reviewed and amended
our insurance offering. The review was
undertaken partly due to regulatory
changes last year which meant
members with less than $6,000 in
their account had their insurance
cancelled, unless they actively made
a choice to opt in to insurance.
The changes affected both fixed
and unitised insurance cover. It was
very important to the Fund that the
changes were minimal, and that we
still retained value in our insurance
offering to members.

For members with fixed cover, their
level of cover remained the same
and the premium increased by
approximately 14.5%.
For members with unitised cover
which includes all default Death & TPD
cover, the unit benefit amount was
reduced by 12.7%, but the cost per unit
remained the same.
These changes came into effect on
1 October 2020 and members were
sent a Significant Event Notice dated
20 August 2020 to let them know of
the change.

Working together
An employer’s story

Scotch College in Perth is an
independent school for boys that
prides itself on being at the forefront
of education in Western Australia.
With around 1,400 students, the
school has a tradition of leadership
and excellence in education.
Scotch College joined Prime Super
as an employer in 2019 through the
merger with Combined Super.

New beneficiary

We introduced a non-lapsing
binding beneficiary nomination
option on 30 December 2020. This
is different from the current binding
beneficiary nomination which needs
to be renewed every three years.
The non-lapsing binding beneficiary
is enduring and does not expire.

Fee update

As part of our continuous
improvement processes, the
disclosure of our fees and costs was

‘Generally, people want to know how
the fund is performing - they watch it
pretty closely,’ he said.
‘Sometimes I get questions about
how people should invest their
money, and I tell them to speak to
Radek or Brian Coombe from the
Prime Super member solutions team.’

restructured. There was no change
to the total amount of fees charged
to members.
We also adjusted the strategic asset
allocations of some of the investment
options and updated any associated
risk profiles to reflect the economic
environment and outlook. Adjustments
are designed to make sure the
strategic asset allocation of our
investment options provides for upside
participation in investment markets,
as well as downside protection.

Along with strong returns, members
at the school also see benefits of
insurance through the fund, such as
income protection, death cover and
total and permanent disablement
insurance.
‘Overall, we’re very happy with Prime
Super,’ said Grant.

‘When staff get closer to retirement
they are more interested in the fund.’

Regional managers, Radek Kotlarczyk
and Alisha Wilde, were on hand
to help the school through the
transition. They remain in close
contact with the school today to
help resolve any super issues.
‘It was great to have Radek and
Alisha on the ground to iron out a few
bugs in administration and payroll,’
said Manager of Business Services,
Grant Ford.
Grant is often sought out by staff
who are members of Prime Super
and have questions about the fund.
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The Maths and Commerce building at Scotch College, Perth.
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How we keep
in touch

There are many ways we give members the latest
information about super and their account.

We want to help members find the right
solutions to grow, manage and protect
their retirement savings. We want to help
members understand and get the most
out of their super today and tomorrow.

Provide your
email and mobile
number so you can
receive important
information about
your fund via
text or email.

MemberOnline

MemberOnline is an easy and
convenient way for members to keep
track of the latest details of their super.
Members need to register for this
in a secure, online portal, but once
registered, members can manage
their account and find up-to-date
information about their super.
This year, more than 11,000 members
registered for MemberOnline,
increasing the total number of
registered users to over 72,000.
You can simply log in to the
MemberOnline portal from the home
page on our website. Once logged
in, you can manage contributions,
change your investment choice,
update beneficiaries and change
insurance. A ‘click to chat’ option is
available where members can have
a conversation with a consultant. A
record of any correspondence from
the Fund is held on MemberOnline.
Register for MemberOnline via
our website.

Members who register
for MemberOnline
have quick and easy
access to the latest
information about their
super account.
18
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EmployerOnline

Our first member meeting

Once registered, employers can use
the portal to get information and
updates about their super obligations
and Prime Super.

This meeting was held virtually, due
to COVID-19 restrictions, and was an
opportunity for members and others
to hear an overview of the Fund and its
performance for the last financial year.

Employers can manage their super
obligations using the online portal
EmployerOnline.

This year the number of employers
that were registered for
EmployerOnline was over 25,000.

Prime Super app

This year we have been working on
a revised app which will be clearer
and easier to use.
The new app is due to be launched in
the second half of 2021.
It is designed to give you key
information about your account
quickly and simply. We continue to
look to improve the app and have
planned upgrades in the coming year.

Our first annual member meeting was
held in October last year.

The meeting heard presentations from
both the Board Chair and the Chief
Executive Officer. They provided an
overview of the operating environment,
fund priorities and achievements over
the year.
Members were able to ask questions
about the Fund, and these could be
submitted before the meeting or asked
on the day.

Website

Our website is a very important way we
communicate with existing members,
employers and those who might want
to find out more about Prime Super.
The website explains how super works,
provides information on our investment
options and returns, the latest news,
information on how to manage your
super, and details on how to get in
touch with the Fund if you need help.

The website has useful resources to
help you make the most of your super.
These include:
• Money101 gives tips and tricks on
how to manage your finances,
including super, budgeting, buying
your own home and retirement.
• Calculators to help you work out
how much insurance you might need
and how much your super will grow if
you make additional contributions.
• Visit the website to register for
MemberOnline (or EmployerOnline
if appropriate).

Heart health advocacy
A member’s story

Tanya Hall is the founder of
hearts4heart, a not-for-profit
organisation that supports, educates
and advocates for Australians living
with heart disease, including atrial
fibrillation (AF).
She started the organisation in 2011
following her own experience with
heart disease and her need for
information and support.
‘The more people I asked, the more
I realised that there were others like
me who needed support,’ said Tanya.
hearts4heart started as a website
with educational material. It has
grown into a patient-led consumer
advocacy group which provides
peer support, runs annual national
awareness campaigns, such as AF
Awareness Week held in September
each year, and is an active advocate
for awareness of heart disease with
governments, regulators and the
broader community.

Annual statements

Each year members receive an
annual statement that sets out their
account balance as at 30 June,
contributions, any insurance,
beneficiaries and any fees and
charges applied during the year.
Annual statements are sent in July
or August.

Call centre

Our call centre consultants answered
over 48,000 calls this year. Callers
asked many diverse questions, from

Tanya is a relatively new member of
Prime Super. She was introduced to
the fund in 2020 by one of her board,
who works with Prime Super.
‘I was with a retail fund. I hadn’t really
considered my super, but comparing
the fees I was being charged with
those of Prime Super, I saw mine
were ridiculously expensive.’
Tanya decided to join the fund.
She worked closely with Carol Keller
from our member solutions team to

48,639

Calls from members and employers
were answered by call centre
consultants this year

how to update beneficiaries to queries
on insurance, investment options, and
how to make additional contributions.

make sure her super account, and
associated insurances, were right
for her.
‘The customer service I have
had has been something I have
not experienced before. It has
been fantastic.
‘I have always felt that Carol and the
team have a genuine interest in me,
hearts4heart and what we do.’
Note: George Kogios is a Director of hearts4heart
and General Manager, Strategy, at Prime Super.

L-R Tanya Hall with Managing Director of Merck Healthcare Australia and New Zealand, Leah
Goodman and Medicines Australia CEO, Elizabeth de Somer.
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Members

Our
partners

This year, we have
partnered with
organisations that
support our members,
their employers and
communities.
Partnerships help us understand
our members. We also use them to
support organisations and individuals
to understand super and how to build
retirement savings.
Our partners are organisations
and communities that support our
members and the Fund.

Agribusiness Australia

Agribusiness Australia works to
grow and advance the interests of
agribusiness in Australia through
advocacy, promotion and leadership.
We sponsor the Agribusiness Australia
Scholarship for tertiary education
in agriculture. It has a history of
attracting high-performing young
agribusiness professionals who
can make a significant contribution
to the future.
agribusiness.asn.au

Australian Rural
Leadership Foundation

The Australian Rural Leadership
Foundation (ARLF) builds the capacity
of individuals and groups to act
beyond themselves, to create action
and change in their organisation,
industry, or sector and, in their
community. The ARLF develops
and promotes leadership through
experiential leadership programs
and its alumni network. We provide
a scholarship for a participant in the
15-month Australian Rural Leadership
Program each year.

Disability Employment
Australia

Disability Employment Australia
(DEA) is the member-based industry
body that represents the interests
of Australia’s disability employment
services with governments and other
stakeholders. It provides information
and resources to members to support
them to achieve best practice as
they help people with a disability find
employment.

Meaningful Ageing
Australia

Meaningful Ageing Australia provides
education and support to the aged
care sector to meet the social,
emotional and spiritual needs of older
people, their significant others and
carers. In November 2020, Meaningful
Ageing launched its innovative,
interactive digital resource, Meet Akira,
which promotes a whole-of-person
care approach.
meaningfulageing.org.au

disabilityemployment.org.au

National Farmers’
Federation

The National Farmers’ Federation (NFF)
is a respected advocacy organisation
that champions the issues affecting
farmers and is dedicated to the
advancement of agriculture across
Australia. We partner with the NFF and
state farming bodies to help regional
and agricultural workers achieve the
best retirement outcome possible. We
provide a mentor for the NFF’s Diversity
in Agriculture Leadership Program.
nff.org.au

rural-leaders.org.au

2020 Agribusiness Australia
scholarship winner
With a passion for the environment
and a keen interest in biology, 2020
Agribusiness Australia scholarship
winner, Ayla Christophers, is in her
first year of a Bachelor of
Agricultural Science at the
University of Adelaide. The teachers
at her secondary school, Taminmin
College in Humpty Doo, Northern
Territory, encouraged her interest
in agriculture.

Awards Australia regional
and community awards
The Regional Achievement and
Community Awards and Community
Achievement Awards recognise
individuals, communities, businesses
and groups across Australia that
make a significant contribution
to regional and rural areas. We
sponsor the Prime Super Employer
Excellence in Aged Care Award, the
Prime Super Agricultural Innovation
Award and the Prime Super Business
Achievement Award.
awardsaustralia.com
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Recruitment, Consulting
and Staffing Association

Regional Australia
Institute

The RCSA is the peak body for the
recruitment and staffing industry in
Australia and New Zealand and a
strong advocate for the promotion
and protection of the industry. It
provides learning and development
opportunities, and events where
members can network and celebrate
success. We attend RCSA events
and meet with members to provide
information and education about
super and saving for retirement.

The Regional Australia Institute (RAI)
is a think tank devoted to issues in
regional Australia. It gathers and
analyses information about the
regions and works with regional
leaders to understand their challenges
and opportunities. The RAI liaises with
government to provide independent,
evidence-based advice to improve
the regions. In 2020 the RAI established
the Regional Australia Council which
aims to attract more people to live
and work in regional Australia.

rcsa.com.au

regionalaustralia.org.au/home
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Big changes to
super this year

Australia had two
federal budgets this
year, one in October
2020 and the other in
May 2021. Both brought
changes to the super
system.
The most significant changes to super
in years were included in the Your
Future Your Super (YFYS) legislation
passed by federal parliament in
late June 2021. Changes explained
in the following sections include the
'stapling' of super, performance tests
for funds and additional disclosure
requirements.

Stapling: From November 2021,
individuals will have their super fund
'stapled' to them, that is, they will keep
their existing super fund when they
change jobs.

year. Performance information is
available from the Australian Taxation
Office (ATO) to allow for comparisons
between funds. The ATO launched the
comparison tool on 1 July 2021.

Previously, employers could open a
new super account with their default
fund if the new employee did not
nominate a fund. Under the new
legislation, employers must identify
and use the new employee’s current,
or stapled, fund for superannuation
guarantee (SG) contributions. Only
when an employee does not have
an existing fund will they join the
employer’s default fund – unless the
employee nominates a different fund.

Increased disclosure: Super funds are
required to provide more disclosure
about aspects of their operations at
the annual member meeting.

Performance test: The regulator,
the Australian Prudential Regulation
Authority (APRA), will now assess the
performance of all super funds each

There was also an increase in
the amount of the concessional
contribution limit from $25,000 to
$27,500 for individuals from 1 July 2021.

Your Future Your Super legislation explained
In the 2020 budget, the federal
government introduced the Your
Future Your Super reforms to the
super system.

• Performance benchmarking
for super funds each year, with
consequences for funds that are
deemed to be under-performing

The reforms sought to reduce
the number of super accounts
held by individuals and make it
easier for individuals to assess the
performance of their fund against
others in the industry.

• Additional accountability and
disclosure obligations for
superannuation trustees.

There were four key initiatives:
• Super accounts to be ‘stapled’
to individuals as they change jobs
• A tool provided by the Australian
Taxation Office to compare
super funds
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Following the announcement of
this package there was months
of debate about its merits and
pitfalls. The proposed legislation was
referred to a Senate Committee for
review and community consultation.

Contribution changes
Another change introduced this year
was the increase of compulsory
SG contributions from 9.5% to 10%,
meaning from 1 July 2021 employers
must contribute 10% of employees'
wage to super.

Proposals for 2022
The following initiatives are proposed
to be introduced on 1 July 2022, but
are yet to be legislated.
Low-income threshold: The
requirement for a person to earn
at least $450 per month before
being eligible for SG contributions
to be removed.
First Home Buyers Scheme: The
voluntary contributions those eligible
can withdraw from super under this
scheme to increase from $30,000
to $50,000.

Downsizer contributions: The age
to make a downsizer contribution
from the sale of a family home to be
reduced from age 65 to 60 years.
Family law: Super to be identified
as an asset in family law and the
early release of super for victims of
family and domestic violence to only
proceed if a condition of release
is met.
Work test removal: Those aged 67
to 74 years to be able to make or
receive some non-concessional or
salary sacrifice contributions (within
contribution caps) without meeting
a work test.

The legislative
environment is
changing. Prime Super
will focus on delivering
strong investment
returns, while meeting
all regulatory
requirements to deliver
the best retirement
outcomes for
our members.

and emphasised that comparisons
of super funds should be based on
the same data.
Prime Super also made a submission
on the regulations that supported
the legislation, and reiterated
our position.
In late June 2021, the legislation was
passed by Parliament.

Providing our perspective
Prime Super made a submission to
the Senate Committee in which we
supported the intent of the legislation
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Risk management and
compliance update

Risk Management Framework
This diagram sets out how the Risk Management Framework operates, including the three lines of defence.
Board

Audit, Compliance
and Risk Committee

A commitment to act
in the best interests
of members is at
the heart of all our
decision making.

Risk management is a fundamental
aspect of good governance. It makes
sure an appropriate level of risk is
considered to meet the strategic
objectives of the Fund, and deliver
member benefits.
The management of risks is embedded
at all levels of Prime Super through our
Risk Management Framework.
Management and the Board are
committed to a positive and proactive
approach to managing all risks, where
the responsibility and accountability
for risk management resides in all
levels of the Fund.

How is risk managed?

Management of risk is underpinned
by the Risk Management Framework.
It sets out a structured process to
(i) identify potential threats and
(ii) define current strategy to eliminate
or minimise the impact of these risks.

We are committed to
a practical, focused,
and transparent
risk management
approach to assess,
monitor, manage and
mitigate current and
emerging risks that
could adversely impact
the strategic objectives
of the Fund.
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The framework includes mechanisms
to effectively monitor existing and
emerging risks that could potentially
impact the strategic objectives of
the Fund.
The framework applies across the Fund,
from the Board, through to the systems,
policies and processes that oversee
our operations, and our people.
It is used to monitor and manage
risks as part of our daily operating
rhythm through a strong and positive
risk culture.

Chief Executive
Officer

Three lines of defence

The Risk Management Framework is
supported by a Three Lines of Defence
model that allows for delegation
of responsibilities, independence,
assurance and oversight. This model
is shown in the diagram on the
opposite page and has the following
components:

External auditors

General Manager
Risk and Compliance

Business unit
general managers

Internal auditors

Risk and
Compliance team

Business unit
teams

The Board
The Board reviews and approves the
framework each year. It delegates the
responsibility for risk and compliance
oversight to the Audit, Compliance &
Risk Committee, which is responsible
for ensuring risk management policies
and processes align to the current risk
appetite of the Fund.
The Risk & Compliance team
This team implements and maintains
the Risk Management Framework and
risk-related policies to deliver better
practice across the Fund.
Business units
Each business unit within the Fund
is required to identify, understand,
monitor, manage and report risks
in their areas of operation.
Internal and external auditors
Independent internal and external
auditors provide assurance to the
Board that the framework is effective.

Our positive risk culture empowers staff to appropriately monitor
and manage risks as part of their daily operations. It allows for open,
transparent and proactive discussions about potential risk concerns and
opportunities, as well as a structured and efficient process for escalation,
guidance and resolution.

Key

Governance

First line of defence:
Business units – responsible for
day-to-day risk management
and decisions.

First line of defence

Second line of defence

Second line of defence:
The Risk & Compliance team
develop and implement the
framework and report to the
Board and Executive Team.

Significant Event Notices
This year the fund issued two
Significant Event Notices (SENs)
to members.

Insurance changes – 11 August 2020
Insurance changes resulting from the
introduction of the Putting Members’
Interest First legislation (PMIF) resulted
in a review of Prime Super’s insurance
offer and subsequent changes to
insurance cover.
Separate SENs were produced for
Super, Health and Education division
members.
Fees, beneficiaries and asset
allocation - 1 February 2021
The disclosure of fees and costs
was restructured, with no change
to the total amount of fees charged
to members. These changes

Third line of defence

Third line of defence:
Internal and external audit
provide independent assurance
to the Board that the framework
is appropriate and effective.

were included in the Product
Disclosure Statements (PDS)
dated 30 December 2020. Current
PDS and Member Guides dated
1 October 2021 are on our website.
A non-lapsing binding beneficiary
nomination was introduced on
30 December 2020.
The strategic asset allocations of
some of the investment options was
adjusted and associated risk profiles
were updated.
The adjustments were made to
reflect the economic environment
and the outlook for financial assets.
They were designed to make sure the
strategic asset allocation of the Fund's
investment options provide for upside
participation in investment markets,
as well as downside protection.
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Governance

Fund governance

Board and committee meetings – year ended 30 June 2021
Name

Rules, structures,
policies and processes
govern how the
Fund operates. Our
corporate governance
is designed to protect
the interests of
members and other
stakeholders, including
employers and the
community.

The Trustee, Prime Super Pty Ltd, is
responsible for the management
of the Fund.

The Trust Deed

A Trust Deed governs the Fund
which sets out, among other things,
the entitlements of members and
obligations of the Trustee.

The Trustee Board

Prime Super is governed and
managed by the Trustee Board. The
Board currently has nine directors and
represents the interests of members in
accordance with the Trust Deed and
superannuation law.
The Board is responsible for the overall
governance and strategic direction of
the Fund. The Board meets regularly to
discuss management of the Fund and
has oversight of the Fund's policies
and procedures. Directors receive
fees and are reimbursed for travelling
expenses for attending Board and
committee meetings.

Board and committee
meetings

There were seven Board meetings
held over the year. For details of
Directors’ attendance at Board
and committee meetings, see the
facing page.

Complying fund

Prime Super is a complying
superannuation fund for taxation
purposes. All necessary returns and
certificates have been lodged with
the Australian Prudential Regulation
Authority (APRA). When the audit of
Prime Super’s financial statements
is complete, returns for the year to
30 June 2021 are lodged with APRA.
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The Trustee is not aware of any
matter that would cause the Fund
to lose its complying status. No
penalties under superannuation
law have been imposed.

Conflict of interest

The Trustee has established
procedures to make sure any
conflict of interest in respect of
the Directors is disclosed and
appropriately dealt with.

Trustee liability insurance
The Trustee has liability insurance
to protect it, and the Directors and
officers, against any losses arising
as a result of a claim for a breach
of their duty.

Committees

The Trustee has committees to
help manage its functions and
responsibilities and Directors sit on
these committees. Directors can
attend committee meetings even
if they are not a member of the
committee.
Prime Super currently has an
Investment Committee, an Audit,
Compliance & Risk Committee
(ACRC), a Remuneration &
Nominations Committee and a Claims
Committee. The role and members of
the committees are provided on the
facing page.
Participating employers are also
entitled to establish a policy
committee to consider the operation
and performance of the Fund and
communicate the views of members
and employers to the Trustee. Policy
committees must be made up of
an equal number of member and
employer representatives. At 30 June
2021 there was no Policy Committee.

Board
meetings

Position

Investment
Committee

Audit, Compliance
& Risk Committee
(ACRC)

Remuneration
& Nominations
Committee

A

B

A

B

A

B

A

B

Nigel Alexander

Chairman

7

7

7

7

6

0

5

5

Martin Day

Director

7

7

5

0

6

6

0

0

Ben Davis

Director

7

7

1

0

6

6

0

0

Allison Harker1

Director

6

6

4

0

5

5

1

0

Jacqueline Kelly

Director

7

7

2

0

0

0

5

5

Gerard Parlevliet

Director

7

7

7

7

0

0

0

0

Matthew Scholten Director

7

7

6

7

2

0

1

0

Gavin Watson

Director

7

7

5

0

6

6

5

5

Brett Lazarides

Director

7

7

6

7

0

0

5

5

A – Meetings attended
B – Total meetings eligible
1

Joined the Board on 26 August 2020.

Committees
Investment Committee

Audit, Compliance & Risk Committee

Members: Gerard Parlevliet (Chair), Nigel Alexander,
Brett Lazarides, Matthew Scholten

Members: Martin Day (Chair), Ben Davis, Gavin Watson,
Allison Harker

The Investment Committee is responsible for
overseeing the Fund’s investment strategy including
reviewing, monitoring and making recommendations
and decisions on the investments of Prime Super.
The Committee also oversees the Fund’s investment
governance processes and developments in ESG and
climate-related disclosures.

The Audit, Compliance and Risk Committee is
responsible for monitoring the audit, compliance and
risk management functions of the Fund, including
providing oversight over the Fund’s compliance
with legal and regulatory requirements, effective
management of risk and quality assurance of the
financial information of the Fund.

Remuneration & Nominations Committee

Claims Committee

Members: Jacqueline Kelly (Chair), Nigel Alexander,
Brett Lazarides, Gavin Watson

Members: Matthew Scholten (Chair), Ben Davis,
Jacqueline Kelly, Allison Harker

The Remuneration and Nominations Committee
oversees the appointment of new directors and the
governance frameworks for remuneration, culture,
performance assessments, Board reviews and
succession planning.

The Claims Committee provides oversight over the
Fund’s death, disability (including income protection)
and terminal illness claims and monitors all claims and
decisions made under delegation.

*	Ben Davis became a member of the ACRC on 1 July 2020.

*	Gavin Watson became a member of the Remuneration & Nominations Committee on 1 July 2020.
*	Matthew Scholten became Chair of the Claims Committee on 1 July 2020.

*	Allison Harker joined the Board on 26 August 2020 and became a member of the ACRC and the Claims Committee.
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Board members
The Directors of the Trustee (the Board) meet
regularly to discuss management of the Fund.
The Board represents the interests of members
in accordance with the Trust Deed and
superannuation law.
The Board is also responsible for the overall
governance and strategic direction of Prime
Super and the financial growth and security
of our members’ super savings.

Nigel Alexander
Chair - appointed 1 January 2020
Nigel has had a career spanning
accounting, finance, agribusiness,
insurance and not-for-profit
organisations.
He was Chief Executive Officer and
Executive Chair of the North Australian
Pastoral Company and is a former Chair
of RACQ and its wholly owned subsidiary,
RACQ Insurance.
Other experience includes as chair of
UnitingCare Queensland, a not-for-profit
organisation that provides health, aged
care, disability and community services
across Queensland.
Nigel also serves as Chair of the Royal
Flying Doctor Service (RFDS) Foundation,
which supports the RFDS to improve the
health of people in remote, rural and
regional Queensland.
A chartered accountant, Nigel has
qualifications including a Bachelor of
Business and Master of Applied Finance.
He is a Fellow of the AICD.1
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Allison Harker
NFF nominated Director –
appointed 26 August 2020

Jacqueline Kelly
Independent Director –
appointed 24 February 2015

Brett Lazarides
Independent Director –
appointed 1 January 2019

Allison is a qualified AICD1 company
director with over 20 years of experience
in financial services, primary industry
and government. She is an experienced
chair and director in audit, risk and
economic development and has held
senior positions in financial services in
Australia, UK and Asia, including as a
Director at Merrill Lynch/Bank of America
in Hong Kong.

Jacqueline has experience in public,
private and not-for-profit sectors
including health, professional services
and aged care, including 15 years as
Chief Executive Officer at Lutheran
Services in Queensland. Her expertise
includes funds management,
superannuation, banking and
financial planning.

Brett is a company director with 35 years’
experience across chartered accounting,
banking, investment management,
private markets, and sustainability.
His career includes transactional activity
in global wholesale capital markets for
Australia’s largest financial institutions
and 23 years’ experience in unlisted
infrastructure and superannuation.

Jacqueline is a mentor for women in
leadership, participating in the 2021
National Farmers Federation Diversity in
Agricultural Leadership program. She is
on the board of UnitingCare Queensland
and served 10 years on the Queensland
State Advisory Council for the CEDA.3

Brett holds independent fiduciary roles
within the superannuation, infrastructure,
global funds management and
responsible investment sectors.

A partner in her family farming business
in NSW, Allison is also acting chair of
Local Land Services.
Allison is a strong advocate for capacity
building. She is a graduate of the
Australian Rural Leadership Foundation
and the Diversity in Agriculture
Leadership program that supports
women in leadership. She is a mentor
for this program in 2021.

Jacqueline holds a Master of Business
Administration, a Bachelor of Arts and
completed governance programs with
the AICD1 and Harvard Business School.

Brett holds a Bachelor of Arts
in Accounting, and Diplomas in
Applied Finance & Investment and
Superannuation. He is a Chartered
Accountant of over 25 years, a Fellow of
AICD1, FINSIA & AIST4 and completed the
Non-Executive Director Programme with
the Institute for Sustainability Leadership,
University of Cambridge.

Ben Davis
AWU Representative Director –
appointed 27 August 2019

Martin Day
Independent Director –
appointed 28 October 2014

Gerard Parlevliet
Independent Director –
appointed 22 June 2017

Matthew Scholten
Independent Director –
appointed 1 January 2019

Gavin Watson
Independent Director –
appointed 1 January 2019

Ben is the current Australian Workers’
Union (AWU) Victorian Branch Secretary,
appointed and elected in 2013.

Martin has held senior executive roles
with over 27 years of experience in health
and aged care.

Elected as an AWU Victorian vice
president and member of the national
executive in 2007, he had previously
been the AWU organiser for central
Victoria for 11 years where he gained
knowledge, insight and experience
across a range of industries, including
many that have Prime Super members.

His previous executive roles included
Chief Executive Officer of St Vincent’s
Health Private Hospitals and General
Manager at Mayne Health for Victoria,
Western Australia and Tasmania.

Gerard has over 18 years of senior
experience with Commonwealth Bank
Group Super, the $10 billion fund for
Commonwealth Bank staff.

Matthew is Executive Chairman/Practice
Principal at Scholten Collins McKissock, a
corporate authorised representative of
Elect Wealth Management Pty Ltd.

He was Chief Investment Officer for
seven years and retired in 2017. A Director
of La Trobe Financial Asset Management
Ltd., Gerard received the National
Achievement Award as Chief Investment
Officer of the Year in 2013 and Industry
Service Award from Selecting Super
in 2017.

A certified financial planner, Matthew
has qualifications from the Australian
Insurance Institute, the SMSF Association
and ASFA.2 He is a graduate member of
the AICD1 and a member of the AIST.4

Gavin is Dean of Staff at Haileybury,
one of Australia’s largest schools, and
has been actively involved in education
throughout his professional life, teaching
English through all senior secondary
school levels in South Africa, the UK and
Australia, for over 30 years. He has been
actively involved in the pastoral care of
students and staff throughout his career.

Ben has a Diploma in Superannuation
from the AIST.4 He has spent six years as
an alternate director at CBUS and was a
member of its Audit and Risk Committee.

His board career includes directorships
with Mercy Health Australia and its
associated companies, and with the
boards of Cabrini Health Ltd and Green
Acres Golf Club Ltd. He is Chair of Adeney
Private Hospital Pty Ltd.
Martin holds an Associate Diploma of
Valuations and Real Estate Management
from RMIT, and a Master of Business
Administration from Deakin University.
He is a Fellow of the AICD1 and a
graduate of AIST.4

Gerard has a Bachelor of Business,
a Diploma of Superannuation
Management and a Diploma of
Financial Planning. He is a Certified
Practising Accountant and a Trustee
Fellow of ASFA.2
1
2
3
4

Australian Institute of Company Directors.

Australian Superannuation Funds Association.

His career in financial services began
in 1987. He held management positions
at Scottish Amicable and Prudential
before becoming a licensed financial
planner in 1996. He has extensive
experience in business development,
client service, sales and marketing,
corporate superannuation and product
development. As an adviser, Matthew
specialises in superannuation, including
self-managed superannuation and
investment markets.

Gavin’s involvement in superannuation
formally commenced in 2011, as an
employee representative on the board
of Combined Super, where he chaired
the Governance and Compliance
Committee from 2016 until the fund
merged with Prime Super in 2019.
He holds a Bachelor of Commerce from
the University of the Witwatersrand and
a Bachelor of Arts (Honours) from the
University of Cape Town.

Committee for Economic Development.

Australian Institute of Superannuation Trustees.
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Remuneration

Our executive team

Director remuneration

Meet the team that oversees the day-to-day running of the Fund and the
delivery of its strategic goals. Each person brings experience, skills and
insight to the Fund.

Prime Super is run to benefit members. The Fund’s remuneration practices
are set out in the Remuneration Policy maintained by the Board.

Lachlan Baird
Chief Executive Officer –
appointed 21 March 2005

Mark Ashburn
General Manager Distribution –
appointed 24 October 2016

Jane Kang
General Manager Investments –
appointed 4 November 2015

Chief Executive Officer since 2005,
Lachlan drives the strategic direction
of Prime Super to deliver growth and
exceptional results for members.

Mark is responsible for the field team
that represents the Fund around
Australia with members, employers
and partners.

Jane manages the Fund investments
and relationships with our investment
managers, investment consultant and
master custodian.

The Prime Super Board is responsible
for reviewing and setting Directors’
remuneration.

activities is only payable where the
Chair/Board has approved of those
activities.

Remuneration is set at a level that
recognises the responsibilities
of Directors, acknowledges the
expectations of Directors at law, is
set at a level that is comparative
to market, and encompasses all
activities of Directors.

The Chair of the Board, Chair of the
Investment Committee (IC), Chair
of the Audit Compliance and Risk
Committee (ACRC), and the Chair
of the Remuneration and Nominations
Committee (RNC) receive a higher
level of remuneration as a reflection
of the increased workload and
responsibility associated with
those roles.

Directors are separately remunerated
for additional activities they undertake
on behalf of the Board, outside their
normal duties. Remuneration for such

Governance and oversight
The Board has established the
Remunerations and Nominations
Committee that assists the Trustee
by advising, reviewing and making
recommendations regarding
governance strategy frameworks
and systems of Board and executive
remuneration. The Board reviews the
performance of the RNC annually and
ensures that RNC members have the
appropriate skills, experience and
knowledge to act on the Committee.

Prime Super Board of Directors
Name

Position held

Date appointed

Nigel Alexander

Chairman

1 January 2020

Wendy Shang
General Counsel and Assistant
Company Secretary –
appointed 24 August 2009

Martin Day2

Director

28 October 2014

Ben Davis

Director

27 August 2019

Director

26 August 2020

Wendy is responsible for the legal,
governance and company secretarial
functions of the Fund.

Jacqueline Kelly

Director

24 February 2015

Brett Lazarides

Director

1 January 2019

Gerard Parlevliet3

Director

22 June 2017

Matthew Scholten

Director

1 January 2019

Gavin Watson

Director

1 January 2019

1

George Kogios
General Manager Strategy –
appointed 4 January 2019

Remo Memmolo
Chief Operating Officer –
appointed 24 February 2015

George is responsible for
organisational and divisional
strategy at Prime Super.

Remo has a strategic focus on strong
financial management, improved
efficiency and service excellence.

Allison Harker
4

1
2
3
4

Helen Whitehead
General Manager Marketing
and Communications –
appointed 6 November 2019

Ann Wong
General Manager Risk
and Compliance –
appointed 3 October 2016

Helen leads the team that initiates
and delivers member and employer
communications to support and
build the Fund.

Ann manages the team that ensures
the Fund operates within risk and
compliance requirements.
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Chair of the Board

Chair of the Audit Compliance and Risk Committee (ACRC)
Chair of the Investment Committee (IC)

Chair of the Remuneration and Nominations Committee (RNC)

For full biographies of our
executive team, please see
our website. All executives are
responsible persons for the Fund.
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Remuneration

Director remuneration
(continued)

Executive Officer
remuneration

Director remuneration

To achieve its goals in relation to
executive staff, the Remuneration
Policy is designed to:

• protecting the interests and
meeting the reasonable
expectations of members

Director

• encourage executives to perform
to their fullest capacity

• the long-term soundness of the
Fund Trustee and the Fund

The following table sets out the detailed remuneration paid and payable to each Director for the financial years ending
30 June 2020 and 30 June 2021:

Nigel Alexander
2021

2020

Ben Davis2
2021

2020

Martin Day
2021

2020

Allison Harker
2021

Jacqueline Kelly
2021

2020

Brett Lazarides
2021

Short-term benefits
Other
Nonshort-term monetary
compensation
benefits
$
$

Cash
salary
$

Additional
remuneration
$

136,986

-

-

-

63,927

-

-

-

68,493

51,941

-

-

-

-

Post-employment benefits
Pension
and superOther postannuation employment Termination
benefits1
benefits
payments
$
$
$

-

-

• be business focused and flexible
TOTAL
$

13,014

-

- 150,000

6,073

-

-

6,507

4,934

-

-

-

-

75,000
70,000

56,875

73,516

-

-

-

6,984

-

-

80,500

54,502

-

-

-

5,178

-

-

59,680

73,516

-

-

-

6,984

-

-

80,500

67,123

62,329

-

-

-

-

-

-

6,377

5,921

-

-

-

-

73,500

62,329

63,927

-

-

-

6,073

-

-

68,250

2021

73,516

-

-

-

6,984

-

-

80,500

Gerard Parlevliet
2020

Matthew Scholten
2021

2020

Gavin Watson
2021

2020

71,918

63,927

62,329

63,927

62,329

-

-

-

-

-

-

-

5,921

6,832
6,073

5,921

6,073

5,921

-

-

-

• be internally consistent.
Executive Officer remuneration
may incorporate fixed and variable
performance elements with both a
short-term and long-term focus.
In setting any performance-based
component of remuneration, the
Prime Super Board ensures that the
performance-based component
supports:

70,000

2

78,750

70,000

68,250

The Chief Executive Officer undertakes
an annual review of the performance
of the other executive officers,
including the assessment of any
annual performance bonus to
be awarded.

Position held

Date appointed

Mark Ashburn

General Manager, Distribution

24 October 2016

Lachlan Baird

Chief Executive Officer

21 March 2005

Jane Kang

General Manager, Investments

4 November 2015

General Manager, Strategy

4 January 2019

Remo Memmolo

Chief Operating Officer

24 February 2015

Wendy Shang

General Counsel and Assistant Company Secretary

24 August 2009

Helen Whitehead

General Manager, Marketing Communications

6 November 2019

Ann Wong

General Manager, Risk and Compliance

3 October 2016

1

70,000

68,250

Figure may include salary sacrifice.

1
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The Chief Executive Officer’s
remuneration has due regard to
industry practice and comparative
information; it is set at a level and is
structured to attract, motivate, reward
and retain a good performer to drive
the Fund efficiently.

Other executive officer remuneration
has due regard to industry practice,
comparative information and the
financial constraints of the business;
it is set at a level and is structured to
attract, motivate, reward and retain
good performers to drive the Fund
efficiently.

Name

George Kogios

Of the remuneration payable to Mr Davis, 100% is paid to his employer, The Australian Workers’ Union.
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The Prime Super Board is responsible
for reviewing and setting the level and
structure of remuneration of the Chief
Executive Officer.

The Chief Executive Officer is
responsible for reviewing and
setting the level and structure
of remuneration of the other
executives.

Prime Super Executive Officers

Please note: No share-based remuneration or long-term benefits are paid or payable to Directors.
1

Chief Executive Officer
remuneration

68,250

2020

-

• be competitive and cost effective in
each relevant employment market

• the risk management framework
of the Fund Trustee.

Executive Officer
remuneration

Remo Memmolo was appointed Chief Operating Officer 23 April 2021
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Executive Officer remuneration
(continued)

Executive Officer remuneration

Executive officer performance-based components of remuneration

Executive Officers

Executive
Officers
Lachlan Baird
Mark Ashburn

Date
granted

Jane Kang

24 June
2020

George Kogios

24 June
2020

The following table sets out the detailed remuneration paid and payable to each Executive Officer for the financial years
ending 30 June 2020 and 30 June 2021:

Mark Ashburn
2021

2020

Lachlan Baird
2021

Short-term benefits
Cash salary
ShortOther
& short-term term cash
Non- short-term
compensated and other monetary employee
absences1 bonuses
benefits
benefits
$
$
$
$
210,566

8,237

209,607

15,068

-

-

Post-employment benefits
Pension & Other postsuperannuation employment Termination
benefits2
benefits
payments
$
$
$
20,786

21,344

2020

515,000

523,100

-

-

-

25,000

2021

204,279

12,777

-

-

24,480

Jane Kang3
2020

George Kogios
2021

-

183,937

17,808

-

-

-

-

25,000

24,986

2020

221,459

225,512

8,342

-

-

20,387

2021

247,808

16,781

-

-

25,000

Remo Memmolo

5,137

-

2020

243,299

22,831

2021

160,992

161,527

9,014

12,055

-

-

25,000

218,555

7,123

-

-

21,439

258,107

12,637

-

-

25,000

Wendy Shang4
2020

Helen Whitehead
2021

2020

Ann Wong
2021

2020
1
2
3
4

138,541

256,176

-

19,726

-

-

-

-

-

21,076

-

-

-

25,000

25,000

13,161

25,000

The figures include motor vehicle allowance where applicable.

The figures may include salary sacrifice.

Jane Kang is employed to work a 9-day fortnight.

Wendy Shang is employed to work three days a week. These amounts include remuneration for additional hours worked.

-

-

-

-

-

-

-

-

TOTAL
$
239,590
246,020

24 June
2020

548,100

540,000

241,536
226,731

254,931

246,983
289,589

291,130

Remo Memmolo 24 June
2020

195,005

198,582
247,118

151,702

Wendy Shang

24 June
2020

295,744

300,902

Helen Whitehead 24 June
2020

Please note: No share-based remuneration is paid or payable to Executives.

Ann Wong
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24 June
2020

Nature of
compensation
granted
Service & performance criteria
No entitlement to bonus
Cash bonus
Out-performance when measured against
pre-agreed Key Performance Indicators
(KPIs). The KPIs include measures relating
to the Fund and the individual, and include
financial, people, member, strategy and
risk measures.
Cash bonus
Out-performance when measured against
pre-agreed Key Performance Indicators
(KPIs). The KPIs include measures relating
to the Fund and the individual, and include
financial, people, member, strategy and
risk measures.
Cash bonus
Out-performance when measured against
pre-agreed Key Performance Indicators
(KPIs). The KPIs include measures relating
to the Fund and the individual, and include
financial, people, member, strategy and
risk measures.
Cash bonus
Out-performance when measured against
pre-agreed Key Performance Indicators
(KPIs). The KPIs include measures relating
to the Fund and the individual, and include
financial, people, member, strategy and
risk measures.
Cash bonus
Out-performance when measured against
pre-agreed Key Performance Indicators
(KPIs). The KPIs include measures relating
to the Fund and the individual, and include
financial, people, member, strategy and
risk measures.
Cash bonus
Out-performance when measured against
pre-agreed Key Performance Indicators
(KPIs). The KPIs include measures relating
to the Fund and the individual, and include
financial, people, member, strategy and
risk measures.
Cash bonus
Out-performance when measured against
pre-agreed Key Performance Indicators
(KPIs). The KPIs include measures relating
to the Fund and the individual, and include
financial, people, member, strategy and
risk measures.

% that was paid/ % that was not
vested in the
granted in the
financial year
financial year
40%

60%

70%

30%

40%

60%

70%

30%

70%

30%

50%

50%

50%

50%
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Investment
Governance
options

Investment
options

Our investment options are
designed to suit your needs.
You can see a summary of
our 11 investment options in
the following pages.
MySuper, Managed Growth, Conservative, Alternatives, SRI
and Income focused are Pre-mixed options that include a
mix of “Growth” and “Defensive“ assets. Australian Shares,
International Shares, Property, Fixed Interest and Cash, are
investment options that focus on single asset classes.
Our Sustainable Responsible Investment (SRI) balanced
option means you can reflect your social and
environmental values in your investments.
You can invest in one or a mix of options and then adjust
your investment mix to suit you. Each option has different
levels of risk and return which you should carefully consider
before making a decision.

Pre-mixed options

MySuper/Balanced
Suitability

Members who seek moderate to high
returns over the medium to long term
and are prepared to accept some
fluctuation in returns over the short
term.

Investment
style

Invests in a diversified range of
investments, a mixture of growth and
defensive assets.

Investment
return
objective

To outperform the Consumer Price
Index (CPI) (after tax and investment
expenses) by at least 3% p.a. over the
long term.

Risk level

High. Likelihood of negative returns –
four to less than six in 20 years.

Time
horizon

Seven years or longer.

Growth assets
Defensive assets

You can see the most up-to-date information, including
weekly returns, on the investments section of our website.
primesuper.com.au/investments

Asset class
Growth assets
Equity
Australian Shares
International Shares
  Developed Markets
  Emerging Markets
Private Equity
Infrastructure
Property
Fixed Income
Overseas – Fixed Interest
Other
Absolute Return Strategies
Credit Opportunities
Defensive assets

Infrastructure
Property
Fixed Income
Australian – Fixed Interest
Overseas – Fixed Interest
Cash
Other
Absolute Return Strategies
Alternatives
Credit Opportunities
Total
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Managed Growth
Suitability

Members who seek moderate to high
returns over the medium to long term
and are prepared to accept a higher
level of risk to achieve this.

Suitability

Members who seek strong returns
over the long term and are prepared
to accept a higher level of risk to
achieve this.

Investment
style

Invests primarily in growth assets.

Investment
style

Invests primarily in unlisted assets.

Investment
return
objective

To outperform CPI (after tax and
investment expenses) by at least
4.0% p.a. over the long term.

Investment
return
objective

To outperform CPI (after tax and
investment expenses) by at least
3% p.a. over the long term.

Risk level

High. Likelihood of negative returns –
four to less than six in 20 years.

Risk level

Time
horizon

10 or more years.

Medium–High. Likelihood of a negative
return – three to less than four in
20 years.

Time
horizon

10 or more years.

68.2%

Growth assets

31.8%

Target
Range % allocation %
68.2
5.0–40.0

22.5

5.0–35.0
0.0–10.0
0.0–12.5
0.0–25.0
0.0–25.0

25.0
6.0
0.5
7.0
4.7

0.0–25.0

1.5

0.0–10.0
0.0–22.5
0.0–25.0
0.0–25.0

1.0
0.0
31.8
7.0
4.8

0.0–15.0
0.0–25.0
0.5–30.0

2.0
5.5
7.5

0.0–10.0
0.0–10.0
0.0–22.5

1.0
0.0
4.0
100

Alternatives

Defensive assets

Asset class
Growth assets
Equity
Australian Shares
International Shares
  Developed Markets
  Emerging Markets
Private Equity
Infrastructure
Property
Fixed Income
Overseas – Fixed Interest
Other
Credit Opportunities
Defensive assets

Infrastructure
Property
Fixed Income
Australian – Fixed Interest
Overseas – Fixed Interest
Cash
Other
Alternatives
Credit Opportunities
Total

81.6%

18.4%

Target
Range % allocation %
81.6
10.0–50.0

28.5

10.0–50.0
0.0–10.0
0.0–12.5
0.0–25.0
0.0–20.0

33.0
8.5
0.0
6.0
4.2

0.0–10.0

1.4

0.0–15.0
0.0–25.0
0.0–20.0

0.0
18.4
6.0
4.3

0.0–10.0
0.0–10.0
0.0–10.0

0.0
4.1
2.0

0.0–5.0
0.0–15.0

0.0
2.0
100

Growth assets
Defensive assets

Asset class
Growth assets
Private Equity
Infrastructure
Property
Other
Credit Opportunities
Defensive assets
Infrastructure
Property
Other
Alternatives
Credit Opportunities
Total

45.5%
54.5%

Target
Range % allocation %
45.5
0.0–25.0
2.0
0.0–75.0
26.0
0.0–50.0
17.5
0.0–50.0
0.0–75.0
0.0–50.0
0.0–20.0
0.0–50.0

0.0
54.5
26.0
17.5
0.0
11.0
100
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Pre-mixed options

Sector options

Conservative

Income Focused

Suitability

Members who seek security over
returns.

Suitability

Members who seek income
supplement over capital growth.

Investment
style

Invests primarily in defensive assets
with the aim of protecting the value of
a member’s net investment.

Investment
style

Invests in a diversified range of
investments with predominant focus
on yield.

Investment
return
objective

To outperform CPI (after tax and
investment expenses) by at least
1.0% p.a. over the long term.

Investment
return
objective

Risk level

Medium. Likelihood of negative returns
– two to less than three in 20 years.

To provide an income of 3.0% p.a.
(before taxes and fees) above
the RBA cash rate over a rolling
three-year period.

Risk level

Time
horizon

Five or more years.

Medium–High. Likelihood of negative
return – three to less than four in
20 years.

Time
horizon

Five or more years.

Growth assets
Defensive assets

Asset class
Growth assets
Equity
Australian Shares
International Shares
  Developed Markets
Private Equity
Infrastructure
Property
Fixed Income
Overseas – Fixed Interest
Other
Absolute Return Strategies
Credit Opportunities
Defensive assets
Infrastructure
Property
Fixed Income
Australian – Fixed Interest
Overseas – Fixed Interest
Cash
Other
Absolute Return Strategies
Alternatives
Credit Opportunities
Total

38

Sustainable Responsible Investment
(SRI)

37.2%

62.8%

Target
Range % allocation %
37.2
0.0–20.0

10.0

0.0–20.0
0.0–7.5
0.0–15.0
0.0–12.5

12.5
0.0
6.7
4.5

0.0–40.0

2.5

0.0–10.0
0.0–10.0
0.0–15.0
0.0–12.5

1.0
0.0
62.8
6.8
4.5

0.0–25.0
0.0–40.0
20.0–50.0

2.0
7.5
41.0

0.0–10.0
0.0–5.0
0.0–10.0

1.0
0.0
0.0
100
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Growth assets
Defensive assets

Asset class
Growth assets
Equity
Australian Shares
International Shares
  Developed Markets
Infrastructure
Property
Fixed Income
Overseas – Fixed Interest
Other
Credit Opportunities
Defensive assets
Infrastructure
Property
Fixed Income
Australian – Fixed Interest
Overseas – Fixed Interest
Cash
Other
Credit Opportunities
Total

51.9%

48.1%

Target
Range % allocation %
51.9
10.0–30.0

15.0

10.0–30.0
0.0–25.0
0.0–15.0

17.0
10.0
5.3

10.0–40.0

4.6

0.0–15.0
0.0–25.0
0.0–15.0

0.0
48.1
10.0
5.2

0.0–30.0
10.0–40.0
5.0–40.0

0.0
13.9
12.0

0.0–15.0

7.0
100

Suitability

Members who seek moderate to high
returns over the long term and have a
strong ethical conviction.

Investment
style

Invests in a cross-section of diversified
assets with an emphasis on growth
from socially responsible investments
over the long term and reduced risk.

Investment
return
objective

To outperform the CPI (after tax and
investment expenses) by at least
2.0% p.a. over the long term.

Risk level

High. Likelihood of negative returns –
four to less than six in 20 years.

Time
horizon

Seven or more years

Growth assets
Defensive assets

Asset class
Growth assets
Equity
Australian Shares
International Shares
  Developed Markets
Listed Property
Other
Absolute Return Strategies
Defensive assets
Fixed Income
Australian Fixed Interest
Overseas Fixed Interest
Cash
Other
Absolute Return Strategies
Total

71.5%

28.5%

Target
Range % allocation %
71.5
20.0–40.0

30.0

20.0–40.0
0.0–20.0

30.0
4.0

0.0–20.0

7.5
28.5

0.0–25.0
0.0–25.0
0.0–20.0

8.0
5.0
8.0

0.0–20.0

7.5
100

Australian Shares
Suitability

Members who seek strong returns
over the long term and are prepared
to accept a higher level of risk to
achieve this.

Investment
style

Invests in Australian listed companies
and returns are expected to vary
significantly year to year.

Investment
return
objective

To outperform (before tax and
investment expenses) the S&P/ASX300
Accumulation Index.

Risk level

Very high. Likelihood of negative
returns – less than seven in 20 years.

Time
horizon

10 years or longer.

100.0%

Growth assets

Asset class
Growth assets
Equity
Australian Shares
Total

Target
Range % allocation %
100
100.0

100.0
100
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Investment
Governance
options

Sector options

International Shares
Suitability

Investment
style

Investment
return
objective

Risk level
Time
horizon

Property

Cash

Members who seek strong returns
over the long term and are prepared
to accept a higher level of risk to
achieve this.

Suitability

Members who seek moderate to high
returns through investing in property.

Suitability

Members who seek moderate returns
for a moderate level of risk.

Suitability

Members who place security of their
assets over returns.

Invests in international listed
companies and returns which are
subject to foreign exchange risk, and
are expected to vary significantly year
to year.

Investment
style

Invests in property via listed and
unlisted property vehicles.

Investment
style

Investment
style

Investment
return
objective

To outperform (after tax and
investment expenses) CPI by at least
2.5% p.a. over the long term.

Invests in domestic and international
fixed interest securities. Losses may
occur over some periods.

Risk level

High. Likelihood of negative returns –
four to less than six in 20 years.

Investment
return
objective

Time
horizon

10 or more years.

To outperform (before tax and
investment expenses) the weighted
average of major Australian and
international bond indices and
global floating rate credit (targeting
outperformance above the
Bloomberg AusBond Bank Bill Index)
hedged to $AUD.

Invests in short-term money market
securities, bank deposits and other
cash instruments. Expected to
produce a stable but low return.
In some investment environments,
returns may be lower than inflation
and/or may be negative.

Investment
return
objective

To perform in line (before tax and
investment expenses) with Bloomberg
AusBond Bank Bill Index.

Risk level

Low. Likelihood of negative returns –
0.5 to less than one in every 20 years.

Time
horizon

Any time period.

To outperform before tax and
investment expenses the weighted
average of MSCI World (ex-Australia)
Index (in AUD) and MSCI Emerging
Markets Index (in AUD) before hedging.
Very high. Likelihood of negative
returns – less than seven in 20 years.
10 or more years.

Growth assets

Asset class
Growth assets
Equity
International Shares
Developed Markets
Emerging Markets
Total
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Fixed interest

Target
Range % allocation %
100.0

0.0–100.0
0.0–100.0
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Growth assets

100.0%

92.5
7.5
100

Defensive assets

Asset class
Growth assets
Property
Defensive assets
Property
Total

50.0%
50.0%

Target
Range % allocation %
50.0
0.0–100.0
50.0
50.0
0.0–100.0
50.0
100

Risk level

Very High. Likelihood of negative
returns – less than seven in 20 years.

Time
horizon

Five or more years.

Growth assets
Defensive assets

Asset class
Growth assets
Fixed Income
Overseas – Fixed Interest
Defensive assets
Fixed Income
Australian – Fixed Interest
Overseas – Fixed Interest
Total

12.5%

Defensive assets

87.5%

Target
Range % allocation %
12.5
0.0–100.0

12.5
87.5

0.0–100.0
0.0–100.0

25.0
62.5
100

Asset class
Defensive assets
Cash
Total

100.0%

Target
Range % allocation %
100.0
100.0
100.0
100

Prime
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Financials

Financial report
Abridged financial statements for
the year ended 30 June 2021 are
provided in the following section.
A full set of audited financial
statements is available online
at primesuper.com.au

Statement of Financial Position
As at 30 June 2021

2021
$’000

2020
$’000

14,331

23,019

944

1,175

Cash

470,253

709,202

Australian Shares

1,511,546

1,117,205

1,565,205

1,117,718

353,108

282,646

Assets
Cash and cash equivalents
Receivables
Investments

International Shares
Emerging Markets
Australian Fixed Interest

102,717

163,997

International Fixed Interest

418,805

346,991

Infrastructure

753,683

652,062

Property

448,379

412,675

Credit Opportunities

265,355

308,250

25,173

23,981

Private Equity
Absolute Return Strategies
Derivative assets
Property, plant and equipment
Total assets

310,776

21,035

24,315

53,042

892

1,014

6,265,482

5,234,012

(7,742)

(6,029)

(19,354)

(8,549)

Liabilities
Payables
Income tax payable
Derivative liabilities
Deferred tax liabilities
Total liabilities excluding member benefits
Net assets available for member benefits

(25,193)

(17,283)

(116,768)

(63,601)

(169,057)

(95,462)

6,096,425

5,138,550

(6,054,326)

(5,101,647)

Member benefits
Allocated to members
Unallocated to members
Total member liabilities
Net assets

(2,336)

(4,099)

(6,056,662)

(5,105,746)

39,763

32,804

Equity
Administration reserve

(6,030)

(5,527)

Investment reserve

(4,768)

(5,846)

(15,599)

(13,042)

Operational risk reserve
Defined benefits that are (over) funded
Total equity
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(13,366)

(8,389)

(39,763)

(32,804)
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Income Statement

Statement of Changes in Member Benefits

For the year ended 30 June 2021

For the year ended 30 June 2021
2021
$’000

2020
$’000

Superannuation activities
Interest
Dividend income
Changes in assets measured at fair value
Other income
Total superannuation activities income
Investment expenses
Administration expenses

Opening balance of member benefits

333,545

321,632

66

Contributions:
Employer

711,222

(180,064)

Member

82,185

60,301

Transfer from other superannuation plans

91,099

103,308

562

540

(47,541)

(44,687)

13

137

1,027,301

24,321

Government co-contributions

(16,848)

(20,197)

Income tax on contributions

(8,324)

(8,559)

Net after tax contributions

459,850

441,094

Benefits to members/beneficiaries

(16,205)

(16,677)
(45,433)

985,924

Profit/(Loss) from operating activities
Less: Net benefits allocated to members’ accounts
Profit/(Loss) before income tax

93,047

(13,091)

Administration fees

Income tax expense/(benefit)

86,088

(14,201)

Net change in DB member benefits

6,959

1,110
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5,111,978

204,182

(41,377)
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5,105,746

-

Total expenses

Profit after income tax

2020
$’000

316,066

Operating expenses
Net result from superannuation activities

2021
$’000

(405,388)

(440,050)

Insurance premiums charged to members' accounts

(18,021)

(21,727)

(21,112)

Death and disability insurance benefits credited to members' accounts

21,598

22,472

985,924

(21,112)

Benefits allocated to members' accounts, comprising:

(892,877)

8,021

922,519

13,987

(25,859)

(26,471)

Net investment income

Closing balance of member benefits

(3,783)

4,463

6,056,662

5,105,746
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Additional information about
the financial statements
Reserves

Investments of the Fund

between the time they are received
by the Fund, and the time they are
credited to members.

The Trustee operates an
Administration Reserve, an
Investment Reserve and an
Operational Risk Reserve. All are
invested in the MySuper option.

Any returns, positive or negative,
achieved on the Investment
Reserve are considered investment
earnings of the Fund and will also
be distributed to members. Due to
occasional unexpected investment
distributions, or estimated
tax liabilities and rounding of
investment returns to whole cents,
it is not practical to distribute the
entire Investment Reserve. The
balance of any carry forward
Investment Reserve is likely to be
between zero and around 0.5% of
the Fund’s assets, which is available
for distribution to members in
subsequent years.

Administration Reserve
All member fees are paid into the
Administration Reserve and are
used to pay costs. As the Trustee
operates the Fund on a not-forprofit basis, any surplus after
payment of current costs can be
applied to the benefit of members
at the Trustee’s discretion.
Investment Reserve
Investment returns earned by the
Fund for all investment options
are held in an Investment Reserve

Administration Reserve

Operational Risk Reserve
The Operational Risk Reserve (ORR)
is legislatively required to specifically
cover potential losses arising from
operational risks that may affect the
Fund’s business operations. It is set
at a target amount of 0.25% of the
total value of the Fund (as at
30 June each year).
The ORR has been fully funded by
Prime Super. However, the Trustee
has the discretion to top up the ORR
in the future with a deduction from
members’ accounts, if required.
The balances of the Administration
Reserve, Investment Reserve and
Operational Risk Reserve accounts
are set out in the table below.

The Fund uses a number of
investment managers to manage
the assets of each investment option.
This is intended to reduce investment
volatility. The Trustee may remove or
appoint new investment managers

Operational Risk Reserve

$’000

% of Total
Fund

Ausbil Australian Equities*

390,367

6.27%

282,015

5.43%

Bennelong Australian Equities

248,729

4.00%

189,354

3.65%

Firetrail Australian Equities

195,682

3.14%

145,425

2.80%

11

0.00%

11

0.00%

7,631

0.12%

5,914

0.11%

Equity - Australian Shares

Nikko AM Australian Share Income Fund
Tribeca Small Cap Australian Equities

132,665

2.13%

102,695

1.98%

536,426

8.62%

391,817

7.55%

1,511,511

24.28%

1,117,231

21.52%

-

0.00%

318,403

6.13%

402,461

6.47%

-

0.00%

MFS Global Equity Trust

294,090

4.73%

241,717

4.66%

Realindex Global Share Fund (Screened)

305,378

4.91%

223,660

4.31%

State Street Global Advisors Minimum
Volatility Global Equity

200,654

3.22%

-

0.00%

% of
FUM*

Reserve
$’000

% of
FUM*

2021

6,030

0.10%

4,768

0.08%

15,599

0.25%

2020

5,527

0.11%

5,846

0.11%

13,042

0.25%

AQR Global Enhanced Equity Fund*

2019

4,309

0.08%

1,548

0.03%

13,089

0.25%

LA Capital Overseas Equities*

Earning rates are declared by Prime
Super each week and can be positive
or negative. This establishes the
investment earnings to be allocated
to your account and reported as a
dollar value. However, crediting rates
from investment earnings will only be
applied at the earliest of:
• when you exit Prime Super during
the financial year
• when you switch between
investment options during the
financial year, or
• effective from 30 June once the final
earning rates for the full financial
year are declared.
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Final earning rates declared at the
end of each financial year generally
take longer to finalise. As such,
Prime Super will apply a ‘preliminary
weekly earning rate’ to each of our
investment options for the last week of
June and possibly the first few weeks
of July.
Once the rates are declared towards
the end of July, the ‘preliminary
weekly earning rates’ will be adjusted
to ensure alignment with the final
declared earning rates for the
financial year.
If you close your super account during
the year (withdraw your balance
as a lump sum and cease to be a

member), your account balance will
be credited (positive earnings) or
debited (negative earnings) with the
last determined weekly crediting rates
up to the end of the week.
From the end of that previous week,
until the date of withdrawal, the
Trustee applies an interim crediting
rate which is generally 0%.

Superannuation surcharge
The Federal Government abolished
the superannuation surcharge tax
from 1 July 2005. However, a surcharge
for prior years may still appear on
your annual statement as a deduction
from your account.

30 June 2020

% of Total
Fund

Reserve
$’000

* FUM – Funds under management

Investments that make up 5% or more
of the value of the Fund are indicated
with an asterisk (*).

$’000

Transaction AC

Investment Reserve

monitored and a derivatives risk
statement has been prepared by
the Trustee that limits the use of
derivatives to reducing costs, hedging,
arbitrage and other defensive
purposes.

The Trustee may directly buy or sell
derivative instruments and permits
investment managers to use them.
However, derivative investments
may not be used by the Trustee or
investment managers for speculative
purposes. The use of derivatives is

Asset Class/Fund Manager

% of
FUM*

Earning rates

at any time. See our website at
primesuper.com.au for details.

30 June 2021

Reserve
$’000

Year ended
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The investments of the Fund at
30 June 2021 are set out in the
following table.

Vinva Australian Equities*
Equity - International Shares

Transition AC

3

0.00%

127,616

2.46%

Wasatch Global Small Caps

129,236

2.08%

-

0.00%

Wellington Global Quality Growth Fund

233,385

3.75%

208,952

4.02%

1,565,207

25.15%

1,120,348

21.58%

353,108

5.67%

282,646

5.44%

353,108

5.67%

282,646

5.44%

CBA Capital Growth Account - 90 days

-

0.00%

105,349

2.03%

NAB Rolling Deposit Account - 185 Days

50,027

0.80%

-

0.00%

Equity - Emerging Markets
iShares Indexed Emerging Markets IMI Equity Fund*
Cash

CBA Capital Growth Account - 185 days
First Sentier Wholesale Institutional Cash Fund*
Invoice Account

-

0.00%

16,458

0.32%

420,200

6.75%

569,455

10.97%

26

0.00%

27

0.00%

470,253

7.56%

691,289

13.32%

Prime Super Annual Report 2021

47

Financials

Investments of the Fund
(continued)
30 June 2021

30 June 2021

30 June 2020

30 June 2020

$’000

% of Total
Fund

$’000

% of Total
Fund

111 Alinga Street - Infrastructure House

91,608

1.47%

49,941

0.96%

0.00%

313 Adelaide St

65,184

1.05%

65,067

1.25%

163,997

3.16%

50 Miller Street Trust

84,712

1.36%

76,452

1.47%

2.80%

306,811

5.91%

179,624

2.89%

-

0.00%

58,006

0.93%

49,000

0.94%

411,638

6.61%

355,811

6.85%

26,020

0.42%

24,074

0.46%

24

0.00%

805

0.02%

48,550

0.78%

43,280

0.83%

Igasamex

40,162

0.65%

36,307

0.70%

Igasamex Two

73,712

1.18%

66,635

1.28%

Igasamex Three

10,354

0.17%

9,360

0.18%

International Parking Group

21,199

0.34%

17,498

0.34%

International Parking Group 2

27,136

0.44%

22,398

0.43%

International Parking Group 3

31,783

0.51%

32,036

0.62%

ITE College West

30,441

0.49%

32,733

0.63%

109,180

1.75%

83,624

1.61%

19,678

0.32%

17,894

0.34%

32,590

0.52%

-

0.00%

31,169

0.50%

30,695

0.59%

Peninsula Link Two

18,594

0.30%

18,312

0.35%

Rowville Transmission Facility

10,973

0.18%

11,371

0.22%

$’000

% of Total
Fund

$’000

% of Total
Fund

82,133

1.32%

163,997

3.16%

20,584

0.33%

-

102,717

1.65%

AllianceBernstein Global Floating Rate Credit*

174,008

AllianceBernstein Global Floating Rate Credit
Fallen Angel Strategy
iShares Global Bond Index Fund

Asset Class/Fund Manager

Property

Fixed Income - Australian Fixed Interest
BlackRock Australian Government Bonds
iShares Wholesale Australian Bond Index Fund
Fixed Income - International Fixed Interest

Blackstone Real Estate Partners VI

Infrastructure
First Sentier Wholesale Infrastructure Income Fund
Emerging Markets Infrastructure Fund
ICG Diversified Infrastructure Trust

Kinland Group
Megellan Core Infrastructure Fund
Mortons Lane Wind Farm
Peninsula Link

SAREN Energy

65,953

1.06%

54,833

1.06%

Southern Water

16,454

0.26%

18,343

0.35%

Southern Water 2

8,868

0.14%

9,886

0.19%

Storrun Vindkraft Onshore Wind

15,887

0.26%

19,032

0.37%

Vopak Terminal Eemshaven

56,306

0.90%

48,464

0.93%

Worsley Multi Fuel Cogen Plant

58,650

0.94%

54,478

1.05%

753,683

12.11%

652,058

12.56%
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Asset Class/Fund Manager

571

0.01%

897

0.02%

Campbell Place

77,158

1.24%

75,328

1.45%

Investa Commercial Property Group

35,617

0.57%

53,630

1.03%

Lendlease Communities Fund 1
Lendlease Prime Property Fund Retail
Macquarie Real Estate Equity Fund No 7
Royale Investment Trust

45

0.00%

294

0.01%

17,668

0.28%

17,970

0.35%

-

0.00%

296

0.01%

75,816

1.22%

72,799

1.40%

448,379

7.20%

412,674

7.95%

50,008

0.80%

50,368

0.97%

19,236

0.31%

18,971

0.37%

28,956

0.47%

38,538

0.74%

Continuity Capital Private Credit Fund 1

549

0.01%

3,479

0.07%

Continuity Capital Private Credit Fund 2

Other - Credit Opportunities
Alpha Trains Junior Debt
Arqiva Debt
Aunor Senior Secured Loan

16,220

0.26%

14,431

0.28%

IFM Super Loans Trust

-

0.00%

49

0.00%

Infrastructure Credit

-

0.00%

18,691

0.36%

Metrics Credit Diversified Australian Senior Loan Fund

35,751

0.57%

34,486

0.66%

Sydney Airport Debt

19,924

0.32%

21,507

0.41%

48,085

0.77%

49,004

0.94%

TDF Term Loan
Westbourne Capital Infrastructure Debt Fund 2

18,930

0.30%

31,693

0.61%

Yorkshire Water Loan

27,696

0.44%

27,015

0.52%

265,355

4.26%

308,232

5.94%
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Investments of the Fund
(continued)
30 June 2021

30 June 2020

$’000

% of Total
Fund

AIF Capital Asia III LP

2,211

AIF Capital Asia IV LP

12,064

CM Capital Venture Trust 4A

1,020

CM Capital Venture Trust 4B

Asset Class/Fund Manager

We’re here to help answer questions about
Prime Super and your membership.

Prime Super
outsources functions to
third parties including
administration of
member accounts and
insurance. Key service
providers are:

$’000

0.04%

2,527

0.05%

0.19%

9,547

0.18%

0.02%

1,286

0.02%

You can use the website to find annual reports, the Trust Deed, audited
financial statements, auditor's reports, and enquiries and complaints
procedures. Contact the Fund if you would like to receive insurance policies,
the risk management strategy and the investment strategy and we will send
these to you in hard copy.
Use the contact details below to request information or ask questions.

1,020

0.02%

1,286

0.02%

HarbourVest Dover St VII Cayman Fund LP

246

0.00%

329

0.01%

HarbourVest Partners VII Cayman Buyout Fund LP

1,012

0.02%

998

0.02%

831

0.01%

1,297

0.02%

Partners GP Euro Buyout 2008 (B) LP

4,190

0.07%

4,251

0.08%

Partners GP Secondary 2008 LP

2,579

0.04%

2,461

0.05%

25,173

0.40%

23,982

0.46%

Pendal Sustainable Investments

23,451

0.38%

19,426

0.37%

PineBridge Global Dynamic Asset Allocation Fund

115,774

1.86%

896

0.02%

Other - Absolute Return Strategies

Schroders Real Return Fund

Key service
providers

% of Total
Fund

Other - Private Equity

HarbourVest Partners VII Cayman Ventures Fund LP

Contact us

171,623

2.76%

726

0.01%

310,848

4.99%

21,048

0.41%

Web

primesuper.com.au

Phone	Freecall 1800 675 839
(8am–8pm AEST Monday–Friday)
International +61 2 9374 3967
	
Email

administration@primesuper.com.au

	
Post	Prime Super
Locked Bag 5103
Parramatta, NSW 2124
Fax

1800 023 662

Credit Opportunities Swaps
Developed Overseas Equity FX Overlay Portfolio
Infra Credit Swaps
Perennial Derivatives Overlay Portfolio
State Street Derivatives Overlay
Total investments

2,197

0.04%

18,732

0.36%

(1,378)

-0.02%

(2,823)

-0.05%

4,300

0.07%

2,759

0.05%

0

0.00%

(484)

-0.01%

1,131

0.02%

2,999

0.06%

0

0.00%

21,022

0.40%

6,250

0.10%

42,205

0.81%

6,224,122

100.00%

5,191,521

100.00%

Mercer (Australia) Pty Ltd
(ABN 32 005 315 917)

Administrator

Australian Administration Services
Pty Ltd (ABN 62 003 429 114)

Custodian

National Australia Bank Limited
(ABN 12 004 044 937)

External auditor
Ernst & Young
(ABN 75 288 172 749)

Other - Derivatives
Alternatives FX Overlay Portfolio

Actuary

Insurer

TAL Life Limited
(ABN 70 050 109 450)

Internal auditor
KPMG Australia
(ABN 51 194 660 183)

Investment advisors
Whitehelm Capital
(ABN 68 008 636 717)
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This 2021 Annual Report contains general
information only and does not take account of
your personal circumstances. You should obtain
personal advice where appropriate. This Annual
Report is current as at the date of publication and
subject to change. Prime Super Pty Ltd (ABN 81 067
241 016, AFSL no. 219723, RSE L0000277) as Trustee
of Prime Super (ABN 60 562 335 823 R N 1000276).
A Product Disclosure Statement is available from
the issuer by calling 1800 675 839.
October 2021

Putting
the heart
into super
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