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Prime Super Pty Limited 
ACN 067 241 016 

(As Trustee for Prime Super) 
Minutes of Prime Super’s Annual Members’ Meeting 
Held online at 10:00 am on Thursday 14 October 2021 

Present 

Apologies 

Attendees 

Quorum 

Nigel Alexander (Chairman) – teleconference 
Martin Day (Director) – teleconference 
Allison Harker (Director) – teleconference 
Gerard Parlevliet (Director) – teleconference 
Matthew Scholten (Director) – teleconference 
Lachlan Baird (CEO and Fund Secretary) – teleconference 
John MacDonald, Ernst & Young (Auditor) – teleconference 
Tim Jenkins, Mercer (Actuary) – teleconference 

None 

Allison Cox (Communications and Government Relations 
Manager) – teleconference 

It was NOTED that a quorum of Directors was present online and 
declared the meeting open. 

Introduction The Communications and Government Relations Manager 
(Facilitator) on behalf of the Board welcomed all those who 
joined online for Prime Super’s 30 June 2021 Annual Members’ 
Meeting.  

The Facilitator invited the Chair of Prime Super to address the 
members. 

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.primesuper.com.au%2F&data=04%7C01%7Ckread%40primesuper.com.au%7Cd89a938ba10c40df0d0108d95aee5361%7Cb9b5f95b6d004818a37cbfcc300bfd27%7C1%7C0%7C637640801924348406%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=vIw70gvbP9sjvYi05ibOIosq%2BUCCzp3vWkPn2xDOnhI%3D&reserved=0
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The Chair’s 
Address 

The Chair commenced by formally acknowledging the 
Traditional Owners of the lands on which attendees were 
located, and paid his respects to their Elders past, present and 
emerging.  The Chair also extended that respect to Aboriginal 
and Torres Strait Islander peoples present at the meeting.  
 
The Chair provided an overview of the past year for the members 
of Prime Super.  
 
The Chair spoke to the following matters: 
 
• Prime Super achieved an investment return of 18.2% for its 

MySuper investment option which is its strongest return ever 
and above the industry average of 17.8%.  As at 30 June 2021, 
Prime Super had over $6.2 billion of funds under 
management which is an increase of one billion over the 
previous year.  This growth occurred against the backdrop 
of a collapse in listed markets as a result of COVID-19 
uncertainties in the first half of 2020, followed by a strong 
market rally over the last financial year producing excellent 
returns for the fund over most asset classes.  

 
• Prime Super’s Managed Growth option also performed very 

strongly achieving a return of over 22.6% to 30 June 2021.  
The Australian and International equity options also 
performed well returning 32.3 % and 27.7% respectively over 
the same period.  The 10-year return for the MySuper option 
was 8.89%, being above the industry average of 8.27%.  

 
• The superannuation industry has seen a significant number 

of regulatory changes, including the reforms under the Your 
Future Your Super legislation passed by Federal parliament 
in late June 2021.  The key changes included the following: 

 
o All super funds are now being ranked by returns and 

fees and this information has been available through a 
portal of the ATO.  In the first rankings made public in 
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July 2021, Prime Super was in the top quartile for net 
investment performance after costs; 
 

o Stapling provisions come into effect from 1 November 
this year and all employers have an obligation to pay 
SG contributions to a new employee’s stapled fund if no 
choice has been made by that employee; and 
 

o The SG was lifted from 9.5% to 10% of an employee’s 
wages effective on 1 July 2021.  This measure will boost 
the retirement savings of many Australians.  

 
• The investment approach of Prime Super continues to place 

strong focus on responsible investments.  Accordingly, Prime 
Super considers environmental, social and governance 
(ESG) issues in all of its investment decisions and looks to 
invest in companies demonstrating strong governance and 
ESG practices.  Its recent acquisition of 100% of a renewable 
infrastructure asset, Morton’s Lane Wind Farm in Western 
Victoria, will deliver strong returns and contribute positively 
to the environment.  Overall, the Fund has performed 
strongly in the midst of the COVID-19 pandemic.  

 
The Chair thanked the CEO, his executive team, and all of Prime 
Super’s staff for their commitment to delivering adequate 
retirement savings for the members of the Fund.  
 
The Facilitator then invited the CEO to address the meeting.  
 

The CEO’s 
Address 
 

The CEO provided his overview of Prime Super’s results and 
operations for the financial year ended 30 June 2021. 
 
The CEO spoke to the following matters: 
 
• For the year to 30 June 2021, the Fund has achieved its 

strongest ever returns and strongest ever total value of 
contributions despite the challenging conditions 
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experienced by members regarding their retirement savings 
during the COVID-19 pandemic.  Prime Super has an active 
management approach which has enabled adjustments to 
be made to the portfolio during the year to respond to 
market volatility.  

 
• The initial crash in early 2020 was as a result of fears of the 

COVID-19 pandemic and its potential impact on global 
economies.  As time progressed, there was a recovery of 
confidence in the market and corporate profits rebounded 
strongly.  The return on growth assets generally was strong, 
due to cash rates being at or near zero in most economies 
around the world.  

 
• Returns across all investment options were strong for the 

year.  The 10-year return for MySuper was just short of 9%, 
providing members with a real rate of return of over 7% per 
annum over 10 years.  For Australian Shares and 
International Shares, the 3, 5, 7 and 10 year returns are now 
all above 10% per annum.  For the retirement income stream, 
Australian and International Shares were also the standout 
performers with returns of 37.32% and 32.50% respectively.  
Returns were also strong for the Balanced and Managed 
Growth options. 

 
• There were a number of operational highlights for the year, 

including: 
 

o The early release of super for distress caused by 
COVID-19 was extended to 31 December.  Despite this, 
the Fund still grew by one billion dollars over the 
financial year, growing to $6.2 billion in funds under 
management. 
 

o The disclosure of fees was restructured to bring it in line 
with disclosure across the industry. There was no 
change to the actual total fees charged to members.  
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o The insurance offering was amended from 1 October 

2020 to account for the legislative changes to remove 
insurance cover for members with a balance under 
$6,000.  The value in the insurance offering of Prime 
Super is clear as over the last ten years approximately 
92% of insurance premiums paid have been returned to 
Fund members as insurance benefits. 

 
• Prime Super is continuing to engage with the debate around 

the Your Future and Your Super reforms to improve the 
system in the interests of members of the Fund.  
 

The Facilitator announced the conclusion of the presentation 
segment and invited the CEO and Chair to deliver responses to 
pre-submitted questions from members. 
 

Responses to 
pre-
submitted 
questions 

The following is a summary of the responses to the pre-
submitted questions. 
 
The CEO responded to a question from Yi on what kinds of 
protections Prime Super takes against market fluctuations.  The 
CEO stated that the Fund takes an active investment approach 
and works closely with its investment advisor to response to 
changes in the investment markets as they occur.  There are a 
number of different strategies to manage market fluctuations 
including adjusting the overall asset allocation of shares, 
property and cash, and monitoring the level of foreign currency 
hedging across the portfolio. 
 
The Chairman responded to a question from Alan on the Fund’s 
investment strategy as Australia and the world transitions to a 
carbon reduced/neutral economy, and how this may impact 
investment returns.  The Chairman stated that the Board is very 
aware of community expectations when it comes to climate 
change matters and the need to reduce emissions.  The Fund 
supports the Paris Agreement and has developed an ESG 
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framework to assess the environmental, social and governance 
factors in making decisions on investments.  The Fund will 
continue to work with its investment consultant, Whitehelm 
Capital, and its investment managers to manage climate 
change related issues and assess the risks to the portfolio to 
ensure that investment returns remain strong whilst the 
transition to a carbon reduced economy occurs.  
 
The CEO responded to a question from Timothy on what 
proportion of Prime Super’s investments are regarded as ethical.  
The CEO spoke about the Fund’s sustainable responsible 
investment (SRI) investment option that members can select 
which has a specific focus on ethical investments.  The option 
currently has roughly $30 million invested and seeks to gain 
exposure to securities in industries with leading ESG and ethical 
practices.  The Fund also has a number of direct ethical 
investments, including windfarms in Victoria and Sweden and a 
waste to power generation facility in Norway.  In addition, further 
work has been undertaken to improve the environmental impact 
of a number of the direct property investments owned by the 
Fund. 
 
The Chair responded to a question from Graham on what steps 
are being taken to maintain or improve Prime Super’s industry 
ranking.  The Chair acknowledged that Prime Super is ranked 
very highly in terms of net investment returns, and has been 
ranked near the top when it comes to risk-adjusted returns.  In 
terms of maintaining its industry ranking, Prime Super’s focus will 
remain on achieving long-term sustainable returns for its 
members and rankings will follow suit.  
 
The CEO responded to two questions in relation to fees, including 
one from Eugenie querying why her deducted fees had 
increased so much, and another from Leanne asking why her 
fees were high for 2020 and 2021, noting that they were almost 
the same as her contributions.  The CEO explained that Prime 
Super’s fees are relatively competitive across the industry and 
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that there had been a recent change in the way the fees are 
disclosed (but not the actual fee) to bring it more in line with 
industry practice.  The CEO explained these requirements in 
detail, including the requirement to disclose indirect costs, which 
are not a direct fee to members but reflects the underlying cost 
of running the portfolio.  The CEO directed the members to 
contact one of Prime Super’s member consultants to get a better 
understanding of the fees applicable to their member accounts.  
 
The Chair responded to a question from James on whether a 
merger is likely for Prime Super in the next twelve to eighteen 
months.  The Chair stated that Prime Super was not  engaged in 
merger discussions with any other fund at the present time, but 
would be willing to consider a merger if it was in the best interest 
of the Fund members.  
 

Responses to 
questions 
from the floor 

The CEO responded to a question from Raymond on what major 
effects has the COVID pandemic made to fund investments.  The 
CEO explained that the COVID pandemic is seen as a V-shaped 
event, meaning that economies fell quickly and recovered 
quickly.  There was an initial sharp downward movement at the 
start of the pandemic, followed by a quick turnaround once 
central banks and governments acted to reassure markets, 
which led to broad confidence and a rebound in markets.  Prime 
Super’s return for 2020 was 0.48 % and for 2021 it was 18.2 % which 
reflects the quick and sharp recovery of the market.  The 
likelihood of further lockdowns and other variants of COVID-19 
may have an impact on markets but the portfolio will be 
managed to respond to these impacts.  
 
The CEO responded to two questions from Rebecca on whether 
there is a bonus fee arrangement with investment managers in 
the event of outperformance of targets, and how many people 
are in the Fund’s investment team.  The CEO explained the 
investment fee structure as two-tiered, consisting of a very low 
base cost plus a performance fee that is paid to managers for 
outperformance of the market.  This provides managers with a 
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strong incentive to outperform - even when markets are already 
performing very strongly. It also keeps fees very low during times 
that the markets are not doing well.  On the question of the 
investments team, the investment function of the Fund operates 
on an outsourced model.  Internally Prime Super has an 
Investment Committee consisting of four directors with strong 
expertise in investments, plus a further four staff members are 
engaged in the investment function.  Prime Super’s internal 
investment team works with the investment advisor, Whitehelm 
Capital, who have approximately 70 staff that provide a range of 
investment services including portfolio management, strategic 
advice and compliance reviews.  Further individuals work at the 
Custodian where funds are held and at the Investment Managers 
who provide advice in relation to the day-to-day trading of 
shares. 
 
The CEO responded to a question from Nicole on what 
investment options should a member choose to receive the 
benefits of wind farms. The CEO explained that the windfarms are 
part of the overall portfolio of the Fund, but they also sit within the 
Fund’s alternatives investment option.  It is recommended that 
members contact the call centre and speak with a Prime Super 
member consultant to better understand the investment options 
of the Fund and before making a decision on their investments.  
 
The CEO responded to a question from Alan on what the future 
impact of the US markets would be on the rest of the world if 
Trump was to succeed in influencing the 2022-2024 election 
results.  The CEO explained that there are many significant global 
events that will impact both global and domestic economies into 
the future, including the ongoing COVID-19 pandemic, the global 
economic recovery from the pandemic, the political instability of 
the US and the uncertainty of Australia’s relations with its major 
trading partner, China.  The low cost of borrowing is also driving a 
significant increase in the value of real assets, with respect to 
property and infrastructure.  The future is uncertain and political 
instability has the potential to impact markets.  However, the 
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Fund will continue to manage those risks through the protections 
it has in place, and by adjusting the portfolio for market 
movements as necessary.  
 
The CEO responded to a question from Nicole on what the 
difference is between choosing the managed growth, shares and 
property options.  The CEO stated that the difference is the asset 
allocations underlying each option.  The shares options have 
Australian and international shares, the property option is 100 
percent property and the managed growth option has a balance 
across a range of asset classes.  The CEO directed members to 
contact the call centre to obtain specific details on these 
options.  
 
The CEO responded to two questions about investments, 
including one from Melissa on how the Fund makes member 
investments and interests grow, and one from Fiona on what are 
the investment strategies of the Fund.  The CEO explained that 
the purpose of Prime Super is to help members achieve their 
retirement goals.  The strategy is to grow the real value of 
contributions into a pool of money to deliver retirement incomes 
for members.  The Fund has a diversified portfolio of assets that 
balances investment risks and the returns that are achieved 
from taking those risks.  Growth is achieved through the active 
management of the portfolio which involves moving monies 
between different investment asset classes, such as shares, cash 
and property, and making adjustments to the weightings 
between those asset classes as markets move up and down.  
This strategy aims at delivering consistent out-performance 
which in turn delivers a better outcome for members. 
 
 
 
 
 
 
 



Minutes of Prime Super’s Annual Members’ Meeting held on 14 October 2021. Page 10 of 10 

 
 

Meeting 
conclusion 

At the conclusion of the meeting the Chair thanked everyone 
who had taken the time to submit questions.  
 
The Chair thanked the online audience for their attendance at 
Prime Super’s 2021 member meeting and reiterated Prime 
Super’s commitment to delivering strong long-term retirement 
outcomes for its members.  
 

 
There being no further business the meeting closed at 10:47am. 

 
 

Signed: 
  Chairman 
 
 
Dated:  
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